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National Data Toolkit Framework
Welcome to the Safeguarding Adults Board (SAB) Manager’s Network Data Toolkit. The purpose of this toolkit is to support and inform the work of Board Managers and quality and assurance sub group members (title of sub group might have local variations).
This toolkit aims to:
· Support and inform the work of Safeguarding Adults Board Managers, Safeguarding Leads or relevant sub groups 
· Contain material that is relevant and helpful for and Safeguarding Adults Board Managers, Safeguarding Leads, Quality & Excellence Sub Groups when shaping their data ‘offer’ to their Partnerships.
The development of regular local data sets and the manner that they are offered to partners are likely be found wanting when considering specific issues in detail. The aim of this toolkit is to facilitate an overview of performance that supports partnerships conversations and identifies areas where further investigation is required.
[bookmark: _Hlk68685755][bookmark: _GoBack]All content will be moderated through the Safeguarding Adults Board (SAB) Manager’s Network – Contact Link: Deb_Ward@sandwell.gov.uk 
We acknowledge the work undertaken by the West Midlands Safeguarding Leads and CCG Task & Finish Group on dashboard reviews and assurance in November 2019.


 
Purpose
The purpose of this toolkit is to enable and support the development of data sets and assurance tools including assurance frameworks and stories of difference as examples. This intelligence can inform emerging themes and priorities; and prompt a response from Partners.
A key function of Safeguarding Adults Boards is seeking assurance and this toolkit may assist Board Managers and/or appropriate subgroups and/or business teams when considering what good assurance means locally.
Sharing the right information, at the right time, with the right people, is fundamental to good practice in safeguarding adults but has been highlighted as a difficult area of practice[footnoteRef:1]. [1:  SCIE - https://www.scie.org.uk/safeguarding/adults/practice/sharing-information] 

Methodology and Design
The toolkit offers challenges that every Board will need to overcome if they are to succeed in using their data to improve services and prevent neglect and abuse in their area effectively and consistently. 
Before you start to redesign your toolkit it might be useful to read what others have learnt about good practice : PRINCIPLES FOR THE DESIGN AND DEVELOPMENT OF DASHBOARDS: LITERATURE REVIEW[footnoteRef:2]. [2:  http://www.ocerints.org/intcess19_e-publication/papers/412.pdf] 

CHALLENGE 1 – What is the data used for?
It is important that we understand what we are trying to achieve and ensure everything we do works towards achieving these goals.
· To instigate action to prevent death or serious harm
· To coordinate Partner intervention, monitoring etc.
· To facilitate early intervention to prevent harm
· To reduce impact (harm or potential harm) of circumstances and individuals
· To (identify and) reduce care and support needs
· To share good practice 
· To identify trends and offer opportunity for analysis (e.g. low level harm trends link to risk of abuse)
· To reduce organisational risk and protect reputation.

Challenge 2 – What do we need to know before we design the data offer?
(This is not an exhaustive list but captures many of the questions you will need to answer before you start)
1. Why is the dashboard being created?
a) To identify areas of risk / need
b) To identify areas and levels of outcome achieved
c) To identify trends in risk and service delivery
d) To identify areas where resources can be best assigned
e) To identify areas where shared (co-design / co-production) can be explored further

2) Who is the dashboard for?
Partners: Departments or sections of workforce that would benefit from the insight.

3) What questions do they need answered and how regularly?
a) Where is the need and when does it arise (costs, geographical and theme)
b) Where are services delivered (costs, geographical and theme)
c) What outcomes are achieved (costs, geographical and theme) (e.g. MSP, S.42 etc.)
d) How are we currently performing (training, timeliness, inspections, governance, employment – costs, geographical and theme)
e) How quickly does the situation change (given we are considering trends and not single events)? Is quarterly still appropriate?

4) How much time will be spent considering the Dashboard?
a) This data should be used to drive the work of an audit or monitoring team, influence the strategy and report on performance. It is important enough to spend some considerable time to deliver and to maintain the accuracy of the information provided.

5) How data-savvy is the audience?
a) The dashboard should not only be relevant to the audience but tell a story that can be understood.
i) The dashboard needs to present in a sequence that tells the story i.e. need, delivery, performance, opportunity for improvement

b) Data, Analysis and Supporting Commentary/Narrative
c) Commentary is often not included in dashboards. The data providers often concentrate on the provision of numbers and not on the analysis of the data provided. This contextualisation of the data should not be underestimated.

6) The importance of accurate data and intelligence
a) It can be argued that the data and commentary provided needs to be 100% accurate, but is this the case? Considering the use of the dashboard is to identify generic trends, delivery and outcomes of the shared partner delivery and outcomes accuracy, or quality levels, needs to be considered carefully. Accepting that the provider needs only to be 95% accurate can save huge amount of time.
b) There is a need to make sure that any data inaccuracies or outliers are explained. If "No value" or "Encrypted Keywords" appears in the data, there should be an explanation in the commentary.

7) What tools are available?
a) Managing complex data sets across agencies, offering analysis and commentary is difficult and you will almost certainly need the support of a data/intelligence team and should use their expertise to not only produce the dashboard but to consider what the data can reveal if subject to appropriate analysis.

8) How much time will this take?
a) Some of the difficulty in producing a dashboard is that it is seen as an ‘add-on’ to everyone’s day job. 
b) If the data can be ‘pushed’ by systems into the dashboard rather than ‘pulled’ (data requested quarterly) a huge amount of time can be saved. This also guarantees a consistency of provision.

9) Data Protection
a) Arranging a data sharing agreement with organisations data / intelligence teams will overcome the repeated difficulty in data sharing experienced without it in place.

10) What format should it be in (when the data is collected and when the dashboard is presented)?
a) On Line, Hard Copy, Digital
b) Is the presentation of the data flexible, searchable?
c) Do we want to see data sets or is a pictorial representation of the data enough?

11) What other members of the organisation do you need on your team?
a) Who needs to be involved in the review of the dashboard
b) Who needs to monitor and provide information in the future?

12) Which metrics should the dashboard include?
a) When considering performance, what are the metrics that Partners already use to monitor performance in Safeguarding provision?

13) What should the dashboard not include?
a) Are there certain metrics that partners are deprioritising?
b) Is there sensitive data that we can’t or shouldn’t use?

14) Does the dashboard need more than just visuals?
a) Whilst commentary has already been mentioned – Is it needed?

15) Which part of the dashboard is most important?
a) Whilst the dashboard should tell a story it is also important that the most important part of the dashboard (in terms of content) should figure most.

16) What types of graphs fit the data best?
a) If we are plotting trends over time, we might use line and area charts. If comparing values, a bar or column visual instead.
b) Can we choose if the dashboard is digital, can we provide options?

17)  Should benchmarks or goals be included?
a) It is useful to measure risk, delivery and performance against targets and benchmarks (best in class, Govt. targets etc.)
b) Can you identify these?
c) Does the dashboard need to be segmented?

18) Is there a  need to think about how to segment data
a) Geographical area, Department, Service, Need etc.

19) What actions do you want to drive out of each part of the dashboard?
a) Every part of the dashboard should be targeted in an area we have identified an achievable outcome. Identify what that outcome is – For Example:
i) Monitoring service delivery
ii) Identifying trends and changes in risk
iii) Supporting task and finish groups to meet unusual need. (etc.)

20) Is there a need for more than one version of the dashboard?
a) Can the dashboard be manipulated easily to meet partner’s needs?
b) Does the dashboard have more than one audience (Public?)

21) Who owns the dashboard?
a) It is important that the SAB owns the dashboard in order that all partners can be assured that the information in it is not partisan.

22) Who needs access to the dashboard?
a) Make sure that the dashboard is shared appropriately:
i) Those who can benefit from it receive it, and
ii) Those that should not see it do not.

23)  How should it be distributed it?
a) Automated?
b) At the Board after being ratified by Performance?
c) On the website?
d) Shared by email to stakeholders?
e) Any other way?

24) Does the process need to be repeatable? How will we iterate on it?
a) Record the process of co-design in order that future reviews can repeat the process for a refresh.
b) The Dashboard needs regular reviews whilst not losing the benefits that trend analysis offer.



Care Act / Data Protection
Data sharing agreements can facilitate the passage of data between Partners. (example: https://weisf.essex.gov.uk/)

45 Supply of information
1) If an SAB requests a person to supply information to it, or to some other person specified in the request, the person to whom the request is made must comply with the request if—
a) conditions 1 and 2 are met, and
b) condition 3 or 4 is met.
2) Condition 1 is that the request is made for the purpose of enabling or assisting the SAB to exercise its functions.
3) Condition 2 is that the request is made to a person whose functions or activities the SAB considers to be such that the person is likely to have information relevant to the exercise of a function by the SAB.
4) Condition 3 is that the information relates to—
a) the person to whom the request is made,
b) a function or activity of that person, or
c) a person in respect of whom that person exercises a function or engages in an activity.
5) Condition 4 is that the information—
a) is information requested by the SAB from a person to whom information was supplied in compliance with another request under this section, and
(b)	is the same as, or is derived from, information so supplied.
(6)	Information may be used by the SAB, or other person to whom it is supplied under subsection (1), only for the purpose of enabling or assisting the SAB to exercise its functions.

The Data Protection Act 2018 controls how your personal information is used by organisations, businesses or the government. The Data Protection Act 2018 is the UK's implementation of the General Data Protection Regulation (GDPR). 
Summary of the Act:

· The Data Protection Act 1998 provides a framework to strike a balance between the rights of individuals and other competing interests.
· There are various ‘legitimising criteria’ under the Act for sharing personal data.
· The criteria for data sharing are stricter for more sensitive personal data.
· Myths surrounding what is required by the Data Protection Act 1998 have created unnecessary, and at times harmful, barriers to legitimate data sharing.
· Other issues relating to public interest, fair processing, and disproportionate effort.

The key principles are:

· Data protection legislation does not prohibit the collection and sharing of personal data – it provides a framework where personal data can be used with confidence that individuals’ privacy rights are respected.
· Emergency responders’ starting point should be to consider the risks and the potential harm that may arise if they do not share information.
· Emergency responders should balance the potential damage to the individual (and where appropriate the public interest of keeping the information confidential) against the public interest in sharing the information.
· In emergencies, the public interest consideration will generally be more significant than during day-to-day business.
· Always check whether the objective can still be achieved by passing less personal data.
· Category 1 and 2 responders should be robust in asserting their power to share personal data lawfully in emergency planning, response and recovery situations.
· The consent of the data subject is not always a necessary pre-condition to lawful data sharing.
· You should seek advice where you are in doubt – though prepare on the basis that you will need to make a decision without formal advice during an emergency.

Data Sets
Social Care Data Collection Sets – Local Authority
Public Health Data Collection – Local Authority
Education Data Collection Sets - Local Authority
Safeguarding Adult Collection - NHS – NHS (https://digital.nhs.uk/data-and-information/data-collections-and-data-sets/data-sets)
Short- and Long-Term Support (SALT) annual statutory return to the Department of Health
Crime Data Collection – Police
Government open data sets (https://data.gov.uk/)



Example Data Set (Southend On Sea Dashboard) 
(Data collected and displayed from 2019 – presentation can be adjusted for required date range)
(Not an Exhaustive list)

	Adult Social Care Benchmarking Tool (SAC)
	Social Care – Concerns by Month

	Benchmarking:
	Contacts received

	Concerns & Enquiries
	Concerns raised

	Enquiries commenced in year (by age)
	Section 42 enquiries

	Enquiries commenced in year (by gender)
	Concerns not resulting in enquiries

	Enquiries commenced in year (by ethnicity)
	Conversion rate of concerns to enquiries

	Enquiries commenced in year (by primary support reason)
	Social Care – Presenting Issues & Source

	Concluded enquiries (by risk type)
	Presenting Issues (PI)

	Concluded enquiries (by risk source)
	Social Care - Concerns by PI - % prog. to enquiry

	Concluded enquiries (by risk location)
	% Concerns by Source

	Risk Assessments
	Monthly Concerns by Source

	Risk Outcomes
	Social Care - Individuals by age group (enquiries / concerns)

	Mental Capacity
	% of individuals with concerns/enquiries (by age group)

	Making Safeguarding Personal
	% of individuals by age group over time

	
	Conversion of concerns to enquiries by age group



	Social Care – Individuals by Gender (Concerns / Enquiries)
	Social Care – Duration of Concerns and Enquiries

	% of individuals with concerns/enquiries (by gender)
	Date from referral to contact

	% of individuals by gender over time
	Weeks to complete

	Conversion of concerns to enquiries by gender
	Social Care – Enquiries Completed

	Social Care – Individuals by ethnic group (Concerns / Enquiries)
	% Completed by referral source

	% of individuals with concerns/enquiries (by ethnic group)
	% Completed by risk type

	% of individuals by ethnic group over time
	Count of completed enquiries by month and referral source

	Conversion of concerns to enquiries by ethnic group
	Social Care - % completed enquiries by risk assessment outcomes

	Social Care – Individuals by Primary Support Reason (Concerns / Enquiries)
	Social Care – Individuals by Reported Health Conditions (Concerns / Enquiries)

	% of individuals with concerns/enquiries primary support reason
	% of individuals with concerns/enquiries reported health conditions

	% of individuals by primary support reason over time
	% of individuals by primary support reason over time

	Conversion of concerns to enquiries by primary support reason
	Conversion of concerns to enquiries by reported health conditions

	Social Care - Enquiries by Outcome (age group / capacity, Location, risk source, risk type)
	Social Care – Making Safeguarding Personal

	Social Care – Mental Capacity
	Preferred Outcomes (age group / capacity, Location, risk source, risk type)

	Mental capacity of indv. In concluded enquiries
	Actual Outcomes (age group / capacity, Location, risk source, risk type)

	Indv. Without capacity receiving support
	Social Care - DoLS

	Social Care - PREVENT
	Count of requests per month

	Count of PREVENT Referrals
	% of requests granted

	PREVENT referrals by consent
	Count of requests outstanding

	PREVENT referrals by gender
	Active episodes at month end

	Social Care Mapping
	% DoLS episodes in period (by gender) (by age group)

	indices of multiple deprivation
	MARAT – Contacts and outcomes (All / high risk)

	Concerns raised in period
	MARAT – Adult safeguarding issues identified at MARAT (not previously identified) 

	Enquiries commenced in period
	MARAT – Source of contact

	Concluded enquiries in period
	MARAT – outcome of high-risk contacts

	Care homes
	MARAT – Outcome of contacts

	Other care homes
	MARAT – Maps of all contacts and high risk contacts

	Other care locations
	Care Quality Commission – Table of rated locations

	Police – Demographic trends
	Care Quality Commission – Map of rated locations

	Crime status
	Police – Victim Analysis

	Victims gender
	By gender / age

	Victims ward
	% victims by ward, crime level / outcome

	Police – All offences
	Police – Suspect Analysis

	Police – Crime and outcome trends	
	By gender / ethnicity

	Crime level (and trends)
	% suspects by age / % suspect to victims relationship

	Offence title
	Police – Outcome analysis (% victim by outcome)

	Filed offences by outcome
	Police – mapping crime by type

	The health data is shared on the Childrens Dashboard to make sure it is only recorded and displayed once. Work is ongoing to ensure it is also available on the adults’ dashboard.







Dashboards


 
	Southend on Sea Example pages from Dashboard
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SANDWELL SAFEGUARDING ADULTS BOARD

Performance Dashboard 1 April 2019 – 30 June 2019

		PREVENTION AND PROPORTIONALITY


The information in this section shows the number of concerns that are being received and the number of enquiries that are undertaken by the local authority.  This allows us to identify how the volume of activity is changing over time.



		Activity

The data in the tables below relate to the number of safeguarding referrals concluded during the period.  


Table 1 


Cases concluded within the period


2017-18

2018-19

2019-20

Q1


Q2


Q3


Q4


Total


Q1


Q2


Q3


Q4


Total


Not a safeguarding concern


691


226


 249


 226


202


 903


289

Concerns that did not progress to S42 enquiry


2000


557


605 


534 


 554


 2250


576

Concerns that progressed to S42 enquiry


545


85


82 


128 


114 


 409


211

Total


3236


871


 938


885 


 870


3562


1076

Table 2

Open at the end of the period


2018-19

2019-20

Q1


Q2


Q3


Q4


Q1


Q2


Q3


Q4


Open concerns


92


 111


 90


88


100

Open S42 enquiries


56


 66


65 


72


84

Total


148


177 


 155


160


184



		Appropriateness 


The conversion rate shows the percentage of concerns that progress to a section 42 enquiry.  When broken down by source of concern the information provides an indication as to where concerns maybe being raised inappropriately.

Table 3

Cases concluded within the period


2018-19


2019-20


Q1


Q2


Q3


Q4


Total


% conversion rate 


15%


27%

27%

Table 4

Conversion rate by source of concern


2019-20

Not a concern                      (A)


Concern not progress to section 42              (B)


Concern progress to S42           (C )


Total


% of grand total 

A+B+C / Sum(A+B+C)

Conversion rate %                              C / (B+C)


Housing


10

20

0

30

3%

0%

Health


122

145

59

326

30%

29%

Police


8

6

1

15

1%

14%

Social care staff (council & independent sector)


118

351

138

607

56%

28%

Family


9

25

10

44

4%

29%

Friend/Neighbour


5

0

1

6

1%

100%

All other


17

29

2

48

4%

6%

Total


289

576

211

1076

100%

27%

Table 5 (To be monitored for one quarter, once a year, next update 2019-20 Q4)

Conversion rate by source of concern


2019-20 


Not a concern


Concerns not progressed to S42


Concerns progressed to S42


%


Housing

Health - Rowley Hospital


Health - Sandwell General Hospital


Health - City Hospital


Health - Other Hospital


Health - Primary Health (not GP)


Health - GP


Health - Ambulance & 111


Police


Social care staff (council & independent sector)

Family/Friend/Neighbour


All other
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		Type of abuse


The chart below shows the number of section 42 enquiries concluded during the period by the category of abuse.  This will provide an indication as to whether initiatives are having an impact on particular types of safeguarding abuse occurring.

Chart 3
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2018/19 Q1 2018/19 Q2 2018/19 Q3 2018/19 Q4 2019/20 Q1 2019/20 Q2 2019/20 Q3 2019/20 Q4


S42 enquiries concluded during the quarter


Physical Abuse Sexual Abuse Psychological Abuse


Financial or Material Abuse Discriminatory Abuse Organisational Abuse


Neglect and Acts of Omission Domestic Abuse Sexual Exploitation


Modern Slavery Self-Neglect




Note: multiple types of abuse are recorded per enquiry.

The most prevalent type of abuse remains as neglect and acts of omission.  

		Type of abuse by location of abuse
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		Own home – neglect, financial, then psychological abuse.  Care home – neglect, physical then self-neglect.  


Hospital – neglect, physical, then psychological (small numbers)



		Location of abuse


The chart below shows the number of section 42 enquiries concluded during the period by the location of abuse.  

Table 6

Concluded S42 enquiries by location


2017-18


2018-19


2019-20


Q1


Q2


Q3


Q4


Total


Q1


Q2


Q3


Q4


Total


Own Home


242


38


 35


48 


52 


173


69

69

In the community (excluding community services)


16


1


 4


 5


 5


15


3

3

In a community service


7


1


 1


 2


 0


4


0

0

Care Home - Nursing


124


17


 23


 35


 27


102


45

45

Care Home - Residential


103


19


 16


 30


 20


85


75

75

Hospital - Acute


13


2


 0


 6


 0


8


4

4

Hospital - Mental Health


18


5


 2


 1


 6


14


7

7

Hospital - Community


15


1


 1


 1


 4


7


8

8

Other


4


1


 0


 0


 0


1


0

0

Total


542


85


 82


 128


 114


409


211

211

Safeguarding abuse most frequently occurs in the person’s own home or in a care home. 

		Location of abuse by perpetrator type

Table 7

Perpetrator Type by location


Own Home


Care home


Hospital


Other


Ex - Partner


1


0


0


0


Family Member


19


2


1


1


Health Care Worker


1


0


7


0


Neighbour / Friend


3


0


0


0


Not Known


2


0


1


0


Other Vulnerable Adult


2


13


9


1


Partner


3


0


0


0


Professional - Other


0


1


0


0


Self


6


21


0


0


Social Care Staff


32


84


1


1


Grand Total


69


121


19


3


When main perpetrator type is social care staff. 


When the location is home the main perpetrator type is social care staff then family member.



When the location is care home the main perpetrator type is social care staff then self.


When the location is hospital the main perpetrator type is other vulnerable adult.



		Risk


The table below shows where a risk was identified, what was the outcome when the case was concluded.


Table 8

Risk Outcomes


2017-18

2018-19

2019-20

Q1


Q2


Q3


Q4


Total


Risk Remained


49


41


13

Risk Reduced


355


272


151

Risk Removed


103


67


28

Total


507


380


192

% reduced or removed

90%

89%

93%

Chart 7
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93% of the enquiries concluded in Q1 2019/20 resulted in the risk either being reduced or removed.  




		Deaths – Adults with a Learning Disability





		

		Safeguarding Adult Review

Safeguarding Adult Review NEW Referrals – 4 (2 SAR’s, 1 Learning Event & 1 did not meet the criteria)


Safeguarding Adult Review ONGOING Referrals – 1








		QUALITY 






		Quality of services in Sandwell


Table 9 

CQC rating

CQC Active Social Care Locations


CQC Active Health Locations


Total


Outstanding

0


1

1


Good


125


56


181


Requires improvement


17


5


22


Inadequate


1


1

No current rating


26


66


92


Grand Total


169


128


297




		Number of Social Care Org locations in Sandwell


Table 12

Opened 2017- 2019 


(3 years)


Closed during 2017-19


(3 years)


Currently active


Care home service with nursing

6


6


29


Care home service without nursing

6


7


54


Community based services for people who misuse substances

0


0


0


Community based services for people with a learning disability

1


0


2


Community based services for people with mental health needs

1


0


1


Community health care services - Nurses Agency only

0


0


1


Dental service

0


0


Domiciliary care service

24


20


75


Extra Care housing services

0


2


7


Rehabilitation services

0


0


1


Shared Lives

1


0


2


Supported living service


5


0


32






		The number of compliance actions and requirement notices served on Social Care Org locations in Sandwell in inspections published in the last 12 months


Each compliance action and requirement notice is counted separately for every regulation breached as part of a published inspection.

Table 10 


Action Type

Number of


Actions

Requirement

21




		



		

		Brokerage - definitions


For the purposes of this report the services with ‘significant quality issues’ are identified as follows:-


· under the Senior Strategy Meeting (SSM) or Contract Management process;


· in the Provider Escalation Group (PEG) process due to there being a cluster of concerns/ issues; or 


· are suspended either partially or fully (by the council or through a voluntary agreement) from further commissioning activity.


· Provider Esacaltion Group - considers services where intelligence suggests (from safeguarding alerts, clinical incidents, whistleblowing, Care Quality Commission or other review information) that a care or support service is failing and/or there are concerns around standards in a service. The meeting decides given the information presented whether a service requires escalation under the senior strategy process. 

· A senior strategy meeting (SSM) is called where there is widespread and systemic abuse, generally across a multitude of areas, or it can be where there is a single incident so serious that it necessitates escalation to a SSM to enable scrutiny at an organisational level.

Where a service has significant quality issues, the council supports providers to improve through support from its Quality Team and Enhancing Health in Care Team if appropriate and where the provider co-operates with the offer of support, and it monitors risk while improvement is being worked upon with multi-agency partners






		CQC Ratings Comparison with Birmingham and Black Country Local Authorities

The below table identifies the comparison as at 1st June 2019 and shows that Sandwell fares better than its local counterparts in having the highest number of Good services and lowest number of inadequate services.


Table 11 


Authority


%Outstanding


%Good


%Requires improvement


%Inadequate


Birmingham


1.1%


80.9%


15.7%


2.4%


Dudley


0.0%


82.4%


15.3%


2.3%


Sandwell


0.0%


87.4%


11.9%


0.7%


Walsall


1.1%


75.6%


21.1%


2.2%


Wolverhampton


1.7%


80.2%


16.4%


1.7%




		



		Senior Strategy Meeting (SSM)


Table 13 


Date


Number of Services


Reason for being at SSM


Outcome of SSM


Previously at SSM


Apr


19


1 service at SSM


Provider A (dementia residential care home) – escalated to SSM in August 18 and 1st SSM held in September 2018. Issues around management of safeguarding and medicines management, leadership and management. Meetings held since April 19, with signs of progress made during previous meetings. 


The next scheduled SSM was May 19, however this meeting was arranged urgently to discuss spate of concerns.

Provider given warning that the council was to consider commissioning relationship and may terminate contract, and actions agreed to safeguard residents.

Yes – but when it was under previous proprietorship


May 19


2 services at SSM


Provider A


Provider B (Nursing Home) – escalated to SSM outside the PEG meeting because of issues around medicnes management, the assessment and care management process and leadership and governance. Service had been discussed at PEG, but at the time there was insufficient information to escalate because reviews were needed

Sufficient progress made since the meeting in April 19  to maintain the commissioning relationship, but the admissions embargo was maintained and a further review in 3 months agreed


Review in 3 months


Yes – but when it was under previous proprietorship


Yes


June 19


1 services at SSM


Provider C (residential care home and supported living services) – escalated to SSM in October 2018 due to safeguarding concerns, tenancy issues for some of the supported living individuals, best interest decisions, living conditions of some of the supported living properties, and whether the care and support met people’s needs, leadership and governance.


Provider D (Mental Health Nursing Home) – significant concerns shared by the CQC about standards at the home


Progress made and feasibly the embargo could have been lifted, but muli-agency wanted further assurance before doing so, so agreed to review again in 10 weeks


Escalation to Director and to meet again. Agreement to terminate contract on 24 June 19

No


Yes – but concerns were about sister home 


4 services were discussed at SSM during the monitoring period





		Provider Escalation Group

Table 14 

Date


Number of Services


Decision


May 2019

5

· 4 services discussed where there was insufficient infotrmation or level of concern to escalate to SSM and actions agreed to furter review at the new PEG, and therefore decision was to continue at PEG


· 0 services were escalated to SSM


· 1 service was de-escalated from PEG


5 services were discussed in Quarter 1 2019-20




		Services not at PEG or SSM

Table 16


Number of Services


Decision


1 service not at PEG or under SSM:


Provider E – the provider was monitored and concerns around standards were such that the provider was informed that they would have a minimum of an eight week embargo on packages of care implemented. The service remains under a monitoring programme to review standards.

1 service monitored not through PEG or SSM in Quarter 1 2019-20



		Number services decommissioned, closed or with significant quality issues  


Table 15

Services decommissioned, closed, or significant quality issues?


2019-20


Q1


Q2


Q3


Q4


Total


Decommissioned


1

 


 


Closed


4

 


 


Significant quality issues


10

 


 


Total


15

 


 




		





		EMPOWERMENT 


The information in this section shows whether Sandwell are following the ‘Making Safeguarding Personal’ principles outlined in the Care Act.



		Making Safeguarding Personal


For each enquiry concluded in the period, was the individual or individual's representative asked what their desired outcomes were?

Table 17

For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


Asked what their desired outcomes were?


2017-18

2018-19

2019-20

Q1


Q2


Q3


Q4


Total


Q1


Q2


Q3


Q4


Total


Yes they were asked and outcomes were expressed


409


57


66 


98 


 80


301


136

136

Yes they were asked but no outcomes were expressed


117


26


 14


 23


 32


95


63

63

No


16


2


 1


 7


 2


12


10

10

Don’t know


0


0


 0


 0


 0


0


1

1

Not recorded


0


0


 1


 0


 0


1


1

1

Total


542


85


 82


 128


 114


409


211

211

% asked


97

%


98%


 98%


 95  %


 98%


97

%


94%

94%

Making Safeguarding Personal Outcomes 

Of the enquiries where the individual did express their desired outcomes, in how many of these cases were the desired outcomes achieved?

Table 18

Outcome achieved


2017-18

2018-19

2019-20

Q1


Q2


Q3


Q4


Total


Fully Achieved


279


167


76

76

Partially Achieved


104


113


50

50

Not Achieved


26


21


10

10

Total


409


301


136

136

% achieved


94%


93%


93%

93%

Of the enquiries concluded in Q1 2019/20 where outcomes were expressed 93% of individuals reported that these were either met fully or partly. 



		Chart 8
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		How safe people feel


Each year the local authority undertakes an annual survey of its long term social care service users.  


ASCOF 4A – The proportion of people who use services who feel safe


ASCOF 4B – The proportion of people who use services who say that those services have made them feel safe and secure

Chart 10


[image: image11]

Table 19

ASCOF Results


2017


2018


2019


ASCOF 4A


78%


74%


75%

ASCOF 4B


90%


91%


89%

Key finding 2019 survey


0.8% of respondents did not feel safe at all.

1.6% felt less than adequately safe.

22.9% felt adequately safe but not as safe as they would like.


74.7% of respondents told us they did feel as safe as they wanted.


89% of respondents felt that the care and support services that they received helped them in feeling safe.





		PROTECTION

The information in this section shows whether the workforce is fit for purpose and support is provided in a timely manner.





		Timeliness


Percentage of concluded S42 enquiries where the number of days from concern to end of enquiry falls within the following ranges

Table 20

Timescales


2017-18

2018-19

2019-20

Q1


Q2


Q3


Q4


Total


% concluded within 0-28 calendar days 


37%


34% 


66%

% concluded within 29-60 calendar days 


33%


 35%


21%

% concluded within 61+ calendar days 


30%


31%


13%

During Q1 2019/20 87% of enquires were concluded within two months.  




		Staff training


Percentage of staff that have received safeguarding training awareness training as at end of the quarter.

Table 21

% of staff that have received awareness training as at end of the quarter


2019-20


Q1


Q2


Q3


Q4


Adult Social Care, Health and Wellbeing staff


38%

West Midlands Police


TBC

West Midlands Ambulance Service


TBC

Sandwell West Birmingham Hospitals


TBC

Black Country Partnership Mental Health Trust


TBC

Sandwell West Birmingham CCG


TBC





		SSAB training attendance by agency 
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		PARTNERSHIP


Local solutions through services working with their communities. Communities have a part to play in preventing, detecting and reporting neglect and abuse.



		WMFS key information:


West Midlands Fire Service Serious Incidents – 1

Chart 11
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		Ambulance key information:






		Police key information:


Chart 12
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These are all current investigations within ACAIT

· 4 x Assaults by carers

· 2 x Fraud by carers.


· 3 x Theft by carers.


· 2 x Assaults between adults with care and support needs.


· 3 x Ill treatment by carers.


· 1 x Criminal Damage


· 2 x Deaths at nursing homes- Roxburgh (currently with CPS for a charging decision) and Lyndon Hall


· 1 x Death at home deemed suspicious by relatives.

		CCG key information:






		ACCOUNTABILITY 

Accountability and transparency in delivering safeguarding



		Multi- Agency case file audit


Currently not held by Sandwell MBC




		Representation at Safeguarding Groups

Table 22

Sandwell Safeguarding Adults Board


2019-20


Q1


Q2


Q3


Q4


Adult Social Care, Health and Wellbeing staff


West Midlands Police


West Midlands Ambulance Service


West Midlands Fire Service


Sandwell West Birmingham Hospitals


Black Country Partnership Mental Health Trust


Sandwell West Birmingham CCG


Table 23

Quality and Excellence subgroup


2019-20


Q1


Q2


Q3


Q4


Adult Social Care, Health and Wellbeing staff


Y

West Midlands Police


N

West Midlands Ambulance Service


N

West Midlands Fire Service


Y


Sandwell West Birmingham Hospitals


N

Black Country Partnership Mental Health Trust


N

Sandwell West Birmingham CCG


N

Table 24

Protection and prevention subgroup


2019-20


Q1


Q2


Q3


Q4


Adult Social Care, Health and Wellbeing staff


West Midlands Police


West Midlands Ambulance Service


West Midlands Fire Service


Sandwell West Birmingham Hospitals


Black Country Partnership Mental Health Trust


Sandwell West Birmingham CCG








		BENCHMARKING

How do we compare with others in the West Midlands region?



		Chart 13
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Figures based on provisional 2018-2019 data.  Quarter 1 2019/20 data available 30 August 2019.

		Chart 15
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Figures based on provisional 2018-2019 data.  Quarter 1 2019/20 data available 30 August 2019.



		Chart 14
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Figures based on provisional 2018-2019 data.  Quarter 1 2019/20 data available 30 August 2019.

		Chart 16
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Figures based on provisional 2018-2019 data.  Quarter 1 2019/20 data available 30 August 2019.
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Demographics for Sandwell  

Demographic breakdown of concluded concerns in the period





		Profile of concerns compared to profile of adult social care service users

Table 25

People with concluded concerns during 2018-19

18-64


65-74


75-84


85+


Total


White


28.5%


9.6%


18.2%


24.0%


80.3%


BME


10.9%


1.0%


2.3%


3.1%


17.2%


Unknown

1.4%


0.1%


0.5%


0.5%


2.5%


Total


40.9%


10.7%


20.9%


27.5%


100%


Table 26


People with a long-term care and support funded by the council March 2019  


18-64


65-74


75-84


85+


Total


White


24.4%

10.1%

19.9%

22.4%

76.8%

BME


9.7%

2.6%

4.8%

4.5%

21.6%

Unknown

0.5%

0.1%

0.5%

0.5%

1.6%

Total


34.5%

12.8%

25.3%

27.4%

100%


The above tables show that the proportion of people from the different age and ethnicity group is similar between those accessing care and support from the council to those that have a safeguarding concern raised within the year.



		General population statistics

Table 27


Sandwell population figures


Under 18


18-64


65-74


75-84


85+


Total


White


14.2%

42.4%

6.9%

4.6%

1.9%

69.9%


BME


9.9%

18.3%

1.0%

0.6%

0.1%

30.1%


Total


24.1%

60.7%

8.0%

5.2%

2.0%

100%


Figures are taken from the Census 2011, published by Office for National Statistics (ONS) on 16 May 2013, reference DC2101EW



		Overall vulnerability risk measure
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		Combined isolation risk factors
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		Combined health and care measure 

-Community care packages

-Residential care packages


-Life limited by long term illness or disability


-Bed/Very bad General Health

Map from public health to be added




		Combined income deprivation risk factors


· Pension credit recipients

· Living in social housing


· Council tax benefit claimants on income related benefits


· Households in housing register


· Deprived Neighbourhoods (Income deprivation affecting older people)


Map from public health to be added
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Chart1


			Risk Remained


			Risk Reduced


			Risk Removed





Risk Outcomes


13


151


28





Q&E Data


			


			Concerns raised (commenced) within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Number of individuals with a concern			1779			475			519			540			567			1704			559			584			519			567			1734


			Number of concerns			2408			569			603			643			691			2506			665			721			629			676			2691


			Cases concluded within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Not a safeguarding concern						243			186			88			174			691			226			249			226			202			903			289


			Concerns that did not progress to S42 enquiry			1964			436			479			526			559			2000			557			605			534			554			2250			576


			Concerns that progressed to S42 enquiry			444			111			116			136			182			545			85			82			128			114			409			211


			Total						790			781			750			915			3236			868			936			888			870			3562			1076


			Case open at the end of the period			2017-18												2018-19												2019-20


						Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Cases concluded within the period			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			% conversion rate			18%			21%			13%			12%			19%			17%			15%			27%


			Conversation rate by source of concern			2018-19 Q1- Q4


						Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42                (C )			Total			% of grand total			Conversion rate %                              C / (B+C)


			Housing			10			20			0			30			3%			0%


			Health			122			145			59			326			30%			29%


			Police			8			6			1			15			1%			14%


			Social care staff (council & independent sector)			118			351			138			607			56%			28%


			Family			9			25			10			44			4%			29%


			Friend/Neighbour			5			0			1			6			1%			100%


			All other			17			29			2			48			4%			6%


			Total			289			576			211			1076			100%			27%


			Concluded S42 enquiries by type of abuse			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Physical Abuse			114			23			38			41			54			156			19			19			35			32			105			42


			Sexual Abuse			10			5			4			6			6			21			6			1			3			3			13			11


			Psychological Abuse			24			20			16			19			19			74			10			7			17			16			50			22


			Financial or Material Abuse			55			17			18			23			18			76			20			19			16			20			75			20


			Discriminatory Abuse			0			4			2			1			3			10			0			0			1			0			1			0


			Organisational Abuse			6			3			4			1			3			11			1			1			2			2			6			3


			Neglect and Acts of Omission			230			57			51			53			87			248			31			31			72			50			184			109


			Domestic Abuse			5			0			2			4			0			6			0			1			2			1			4			3


			Sexual Exploitation			0			2			2			0			0			4			0			0			2			0			2			1


			Modern Slavery			0			1			0			0			0			1			0			0			2			0			2			0


			Self-Neglect			7			6			9			11			17			43			3			11			9			9			32			27


			Concluded S42 enquiries by location			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Own Home			211			54			58			60			70			242			38			35			48			52			173			69


			In the community (excluding community services)			3			7			2			4			3			16			1			4			5			5			15			3


			In a community service			7			2			3			2			0			7			1			1			2			0			4			0


			Care Home - Nursing			93			15			21			23			65			124			17			23			35			27			102			45


			Care Home - Residential			90			22			25			32			24			103			19			16			30			20			85			75


			Hospital - Acute			11			2			1			6			4			13			2			0			6			0			8			4


			Hospital - Mental Health			15			2			2			6			8			18			5			2			1			6			14			7


			Hospital - Community			7			4			2			2			7			15			1			1			1			4			7			8


			Other			7			2			0			1			1			4			1			0			0			0			1			0


			Total			444			110			114			136			182			542			85			82			128			114			409			211


			Type of abuse by location


						Own home			Care home			Hospital			Other


			Physical Abuse			9			27			5			1


			Sexual Abuse			3			4			3			1


			Psychological Abuse			12			5			4			1


			Financial or Material Abuse			16			1			2			1


			Discriminatory Abuse			0			0			0			0


			Organisational Abuse			0			2			1			0


			Neglect and Acts of Omission			32			71			6			0


			Domestic Abuse			3			0			0			0


			Sexual Exploitation			0			1			0			0


			Modern Slavery			0			0			0			0


			Self-Neglect			6			21			0			0


			Type of abuse by perp


			Perpetrator Type by location			Own Home			Care home			Hospital			Other


			Ex - Partner			1			0			0			0


			Family Member			19			2			1			1


			Health Care Worker			1			0			7			0


			Neighbour / Friend			3			0			0			0


			Not Known			2			0			1			0


			Other Vulnerable Adult			2			13			9			1


			Partner			3			0			0			0


			Professional - Other			0			1			0			0


			Self			6			21			0			0


			Social Care Staff			32			84			1			1


			Grand Total			69			121			19			3


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


			Asked what their desired outcomes were?			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Yes they were asked and outcomes were expressed			349			76			93			100			140			409			57			66			98			80			301


			Yes they were asked but no outcomes were expressed			40			31			19			31			36			117			26			14			23			32			95


			No			55			3			2			5			6			16			2			1			7			2			12


			Don’t know			0			0			0			0			0			0			0			0			0			0			0


			Not recorded			0			0			0			0			0			0			0			1			0			0			1


			Total			444			110			114			136			182			542			85			82			128			114			409


			% asked			88%			97%			98%			96%			97%			97%			98%			98%			95%			98%			97%


			Outcome achieved			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			Fully Achieved			195			279			36			35			53			43			167


			Partially Achieved			129			104			16			26			39			32			113


			Not Achieved			25			26			5			5			6			5			21


			Total			349			409			57			66			98			80			301


			% achieved			93%			94%			91%			92%			94%			94%			93%


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Risk identified and action taken			432			97			107			116			163			483			73			70			115			107			365


			Risk identified and no action taken			0			7			0			10			7			24			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			3			5			3			3			4			15			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			0			1			1			1			0			3			1			1			1			2			5


			No risk identified and action taken			5			0			0			3			0			3			2			3			3			2			10


			No risk identified and no action taken			0			0			3			3			6			12			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			4			0			0			0			0			0			0			0			0			0			0


			Total			444			110			114			136			180			540			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Risk Remained			23			49			10			11			7			13			41			13


			Risk Reduced			329			355			57			48			88			79			272			151


			Risk Removed			80			103			12			14			24			17			67			28


			Total			432			507			79			73			119			109			380			192


												87%			85%			94%			88%			89%			93%


			Timescales: % of concluded S42 enquiries where the number of days from concern to end of enquiry falls within the following ranges			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			% concluded within 0-28 calendar days			32%			37%			41%			39%			31%			33%			34%			138


			% concluded within 29-60 calendar days			33%			33%			36%			34%			33%			33%			35%			145


			% concluded within 61+ calendar days			35%			30%			22%			27%			36%			33%			31%			127


																											410


			% Adult Social Care, Health and Wellbeing staff as at end of the quarter			2018-19


						Q1			Q2			Q3			Q4


			Those that have received the appropriate level of training			307			280			283			312


			Total number of staff at end of the period			989			1003			1035			1114


			Result			31%			28%			27%			28%


			Individuals with a concluded referrals during 2018-19			People			%


			White			1400			80%


			Mixed/Multiple			26			1%


			Asian			152			9%


			Black			110			6%


			Other / Unknown			57			3%


			Total			1745			100%


			Age and gender			Female			Male			Grand Total


			18-64			333			380			713


			65-74			87			100			187


			75-84			230			135			365


			85-94			290			119			409


			95+			62			9			71


			Grand Total			1002			743			1745


			ASCOF Results			2017			2018			2019


			ASCOF 4A			78%			74%			75%


			ASCOF 4B			90%			91%			89%


			Individuals with a concluded concern during 2018-19			18-64			65+			Total


			White			28%			52%			80%									2016			2017			2018			2019


			Mixed/Multiple			1%			0%			1%						I do not feel safe at all			1.0%			1.1%			1.1%			0.8%


			Asian			5%			3%			9%						I feel less than adequately safe.			2.4%			1.9%			2.9%			1.6%


			Black			4%			3%			6%						I feel adequately safe but not as safe as they would like			20.9%			18.8%			22.6%			22.9%


			Other			2%			1%			3%						I feel as safe as they want			75.6%			78.2%			73.5%			74.7%


			Total			41%			59%			100%


			Sandwell Population Percentages			18-64			65+			Total


			White			56%			18%			73%


			Mixed/Multiple			2%			0%			2%


			Asian			16%			1%			18%


			Black			5%			1%			6%


			Other			1%			0%			1%


			Total			80%			20%			100%


			Source: 2011 census


			Adult Social Care Service Users			18-64			65+			Total


			White


			Mixed/Multiple


			Asian


			Black


			Other


			Total
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Q&E Data


			





People


Individuals with a concluded concerns during 2018-19 Q1-Q4 by ethnic origin





Concluded


			





Female


Male


Individuals with a concluded case during 2018-19 Q1-Q4 by gender





Open


			





2017


2018


2019





Enquiries by type


			





Own home





MSP


			





Care home





Outcomes


			





Hospital





Risk


			








Charts


			





Risk Outcomes





			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4


			2019/20 Q1			2019/20 Q1			2019/20 Q1


			2019/20 Q2			2019/20 Q2			2019/20 Q2


			2019/20 Q3			2019/20 Q3			2019/20 Q3


			2019/20 Q4			2019/20 Q4			2019/20 Q4





Not a safeguarding concern


concerns that did not progress to S42 enquiry


concerns that progressed to S42 enquiry


Concluded during the quarter


226


557


85


249


605


82


226


534


128


202


554


114


289


576


211





			Q1
2017-18


			Q2


			Q3


			Q4


			Q1
2018-19


			Q2


			Q3


			Q4


			Q1
2019-20


			Q2


			Q3


			Q4





Case open at the end of the period


Open at end of the quarter


190


185


166


116


148


177


155


160


184





			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4


			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1


			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2


			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3


			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4





Physical Abuse


Sexual Abuse


Psychological Abuse


Financial or Material Abuse


Discriminatory Abuse


Organisational Abuse


Neglect and Acts of Omission


Domestic Abuse


Sexual Exploitation


Modern Slavery


Self-Neglect


S42 enquiries concluded during the quarter


19


6


10


20


0


1


31


0


0


0


3


19


1


7


19


0


1


31


1


0


0


11


35


3


17


16


1


2


72


2


2


2


9


32


3


16


20


0


2


50


1


0


0


9


42


11


22


20


0


3


109


3


1


0


27





			Yes they were asked and outcomes were expressed


			Yes they were asked but no outcomes were expressed


			No


			Don’t know


			Not recorded





For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


MSP: Was the individual or individual's representative asked what their desired outcomes were?


301


95


12


0


1





			Fully Achieved


			Partially Achieved


			Not Achieved





Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?


MSP: Desired outcomes achieved?


167


113


21





			Risk Remained


			Risk Reduced


			Risk Removed





Total


Where a risk was identified, what was the outcome when the case was concluded?


41


272


67





			Referrals concluded within the period


						2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Not a safeguarding concern			243			186			88			174			226			249			226			202			289


			concerns that did not progress to S42 enquiry			436			479			526			559			557			605			534			554			576


			concerns that progressed to S42 enquiry			111			116			136			182			85			82			128			114			211


			Total			790			781			750			915			868			936			888			870			1076


			Case open at the end of the period			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Concluded S42 enquiries by type of abuse			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Physical Abuse			23			38			41			54			19			19			35			32			42


			Sexual Abuse			5			4			6			6			6			1			3			3			11


			Psychological Abuse			20			16			19			19			10			7			17			16			22


			Financial or Material Abuse			17			18			23			18			20			19			16			20			20


			Discriminatory Abuse			4			2			1			3			0			0			1			0			0


			Organisational Abuse			3			4			1			3			1			1			2			2			3


			Neglect and Acts of Omission			57			51			53			87			31			31			72			50			109


			Domestic Abuse			0			2			4			0			0			1			2			1			3


			Sexual Exploitation			2			2			0			0			0			0			2			0			1


			Modern Slavery			1			0			0			0			0			0			2			0			0


			Self-Neglect			6			9			11			17			3			11			9			9			27


			Concluded S42 enquiries by location			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Own Home			54			58			60			70			38			35			48			52			173


			In the community (excluding community services)			7			2			4			3			1			4			5			5			15


			In a community service			2			3			2			0			1			1			2			0			4


			Care Home - Nursing			15			21			23			65			17			23			35			27			102


			Care Home - Residential			22			25			32			24			19			16			30			20			85


			Hospital - Acute			2			1			6			4			2			0			6			0			8


			Hospital - Mental Health			2			2			6			8			5			2			1			6			14


			Hospital - Community			4			2			2			7			1			1			1			4			7


			Other			2			0			1			1			1			0			0			0			1


			Total			110			114			136			182			85			82			128			114			409


			MSP for Concluded S42 enquiries (For each enquiry, was the individual or individual's representative asked what their desired outcomes were?)															Total


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


			Yes they were asked and outcomes were expressed															301


			Yes they were asked but no outcomes were expressed															95


			No															12


			Don’t know															0


			Not recorded															1


			Total															409


			Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?															Total


			Fully Achieved															167


			Partially Achieved															113


			Not Achieved															21


			Total															301


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Risk identified and action taken			97			107			116			163			73			70			115			107			365


			Risk identified and no action taken			7			0			10			7			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			5			3			3			4			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			1			1			1			0			1			1			1			2			5


			No risk identified and action taken			0			0			3			0			2			3			3			2			10


			No risk identified and no action taken			0			3			3			6			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			0			0			0			0			0			0			0			0			0


			Total			110			114			136			180			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?															Total


			Risk Remained															41


			Risk Reduced															272


			Risk Removed															67


			Total															380
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Chart1


			Yes they were asked and outcomes were expressed


			Yes they were asked but no outcomes were expressed


			No


			Don’t know


			Not recorded





For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


MSP: Was the individual or individual's representative asked what their desired outcomes were?


136


63


10


1


1





Q&E Data


			


			Concerns raised (commenced) within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Number of individuals with a concern			1779			475			519			540			567			1704			559			584			519			567			1734


			Number of concerns			2408			569			603			643			691			2506			665			721			629			676			2691


			Cases concluded within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Not a safeguarding concern						243			186			88			174			691			226			249			226			202			903			289


			Concerns that did not progress to S42 enquiry			1964			436			479			526			559			2000			557			605			534			554			2250			576


			Concerns that progressed to S42 enquiry			444			111			116			136			182			545			85			82			128			114			409			211


			Total						790			781			750			915			3236			868			936			888			870			3562			1076


			Case open at the end of the period			2017-18												2018-19												2019-20


						Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Cases concluded within the period			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			% conversion rate			18%			21%			13%			12%			19%			17%			15%			27%


			Conversation rate by source of concern			2018-19 Q1- Q4


						Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42                (C )			Total			% of grand total			Conversion rate %                              C / (B+C)


			Housing			10			20			0			30			3%			0%


			Health			122			145			59			326			30%			29%


			Police			8			6			1			15			1%			14%


			Social care staff (council & independent sector)			118			351			138			607			56%			28%


			Family			9			25			10			44			4%			29%


			Friend/Neighbour			5			0			1			6			1%			100%


			All other			17			29			2			48			4%			6%


			Total			289			576			211			1076			100%			27%


			Concluded S42 enquiries by type of abuse			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Physical Abuse			114			23			38			41			54			156			19			19			35			32			105			42


			Sexual Abuse			10			5			4			6			6			21			6			1			3			3			13			11


			Psychological Abuse			24			20			16			19			19			74			10			7			17			16			50			22


			Financial or Material Abuse			55			17			18			23			18			76			20			19			16			20			75			20


			Discriminatory Abuse			0			4			2			1			3			10			0			0			1			0			1			0


			Organisational Abuse			6			3			4			1			3			11			1			1			2			2			6			3


			Neglect and Acts of Omission			230			57			51			53			87			248			31			31			72			50			184			109


			Domestic Abuse			5			0			2			4			0			6			0			1			2			1			4			3


			Sexual Exploitation			0			2			2			0			0			4			0			0			2			0			2			1


			Modern Slavery			0			1			0			0			0			1			0			0			2			0			2			0


			Self-Neglect			7			6			9			11			17			43			3			11			9			9			32			27


			Concluded S42 enquiries by location			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Own Home			211			54			58			60			70			242			38			35			48			52			173			69


			In the community (excluding community services)			3			7			2			4			3			16			1			4			5			5			15			3


			In a community service			7			2			3			2			0			7			1			1			2			0			4			0


			Care Home - Nursing			93			15			21			23			65			124			17			23			35			27			102			45


			Care Home - Residential			90			22			25			32			24			103			19			16			30			20			85			75


			Hospital - Acute			11			2			1			6			4			13			2			0			6			0			8			4


			Hospital - Mental Health			15			2			2			6			8			18			5			2			1			6			14			7


			Hospital - Community			7			4			2			2			7			15			1			1			1			4			7			8


			Other			7			2			0			1			1			4			1			0			0			0			1			0


			Total			444			110			114			136			182			542			85			82			128			114			409			211


			Type of abuse by location


						Own home			Care home			Hospital			Other


			Physical Abuse			9			27			5			1


			Sexual Abuse			3			4			3			1


			Psychological Abuse			12			5			4			1


			Financial or Material Abuse			16			1			2			1


			Discriminatory Abuse			0			0			0			0


			Organisational Abuse			0			2			1			0


			Neglect and Acts of Omission			32			71			6			0


			Domestic Abuse			3			0			0			0


			Sexual Exploitation			0			1			0			0


			Modern Slavery			0			0			0			0


			Self-Neglect			6			21			0			0


			Type of abuse by perp


			Perpetrator Type by location			Own Home			Care home			Hospital			Other


			Ex - Partner			1			0			0			0


			Family Member			19			2			1			1


			Health Care Worker			1			0			7			0


			Neighbour / Friend			3			0			0			0


			Not Known			2			0			1			0


			Other Vulnerable Adult			2			13			9			1


			Partner			3			0			0			0


			Professional - Other			0			1			0			0


			Self			6			21			0			0


			Social Care Staff			32			84			1			1


			Grand Total			69			121			19			3


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


			Asked what their desired outcomes were?			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Yes they were asked and outcomes were expressed			349			76			93			100			140			409			57			66			98			80			301			136


			Yes they were asked but no outcomes were expressed			40			31			19			31			36			117			26			14			23			32			95			63


			No			55			3			2			5			6			16			2			1			7			2			12			10


			Don’t know			0			0			0			0			0			0			0			0			0			0			0			1


			Not recorded			0			0			0			0			0			0			0			1			0			0			1			1


			Total			444			110			114			136			182			542			85			82			128			114			409			211


			% asked			88%			97%			98%			96%			97%			97%			98%			98%			95%			98%			97%			94%


			Outcome achieved			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Fully Achieved			195			279			36			35			53			43			167			76


			Partially Achieved			129			104			16			26			39			32			113			50


			Not Achieved			25			26			5			5			6			5			21			10


			Total			349			409			57			66			98			80			301			136


			% achieved			93%			94%			91%			92%			94%			94%			93%			93%


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Risk identified and action taken			432			97			107			116			163			483			73			70			115			107			365


			Risk identified and no action taken			0			7			0			10			7			24			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			3			5			3			3			4			15			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			0			1			1			1			0			3			1			1			1			2			5


			No risk identified and action taken			5			0			0			3			0			3			2			3			3			2			10


			No risk identified and no action taken			0			0			3			3			6			12			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			4			0			0			0			0			0			0			0			0			0			0


			Total			444			110			114			136			180			540			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Risk Remained			23			49			10			11			7			13			41			13


			Risk Reduced			329			355			57			48			88			79			272			151


			Risk Removed			80			103			12			14			24			17			67			28


			Total			432			507			79			73			119			109			380			192


												87%			85%			94%			88%			89%			93%


			Timescales: % of concluded S42 enquiries where the number of days from concern to end of enquiry falls within the following ranges			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			% concluded within 0-28 calendar days			32%			37%			41%			39%			31%			33%			34%			66%


			% concluded within 29-60 calendar days			33%			33%			36%			34%			33%			33%			35%			21%


			% concluded within 61+ calendar days			35%			30%			22%			27%			36%			33%			31%			13%


			% Adult Social Care, Health and Wellbeing staff as at end of the quarter			2018-19												2019-20


						Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4			Total


			Those that have received the appropriate level of training			307			280			283			312


			Total number of staff at end of the period			989			1003			1035			1114


			Result			31%			28%			27%			28%


			Individuals with a concluded referrals during 2018-19			People			%


			White			1400			80%


			Mixed/Multiple			26			1%


			Asian			152			9%


			Black			110			6%


			Other / Unknown			57			3%


			Total			1745			100%


			Age and gender			Female			Male			Grand Total


			18-64			333			380			713


			65-74			87			100			187


			75-84			230			135			365


			85-94			290			119			409


			95+			62			9			71


			Grand Total			1002			743			1745


			ASCOF Results			2017			2018			2019


			ASCOF 4A			78%			74%			75%


			ASCOF 4B			90%			91%			89%


																					2016			2017			2018			2019


																		I do not feel safe at all			1.0%			1.1%			1.1%			0.8%


																		I feel less than adequately safe.			2.4%			1.9%			2.9%			1.6%


																		I feel adequately safe but not as safe as they would like			20.9%			18.8%			22.6%			22.9%


																		I feel as safe as they want			75.6%			78.2%			73.5%			74.7%
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Q&E Data


			





People


Individuals with a concluded concerns during 2018-19 Q1-Q4 by ethnic origin





Concluded


			





Female


Male


Individuals with a concluded case during 2018-19 Q1-Q4 by gender





Open


			





2017


2018


2019





Enquiries by type


			





Own home





MSP


			





Care home





Outcomes


			





Hospital





Risk


			








Charts


			





Risk Outcomes





			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4


			2019/20 Q1			2019/20 Q1			2019/20 Q1


			2019/20 Q2			2019/20 Q2			2019/20 Q2


			2019/20 Q3			2019/20 Q3			2019/20 Q3


			2019/20 Q4			2019/20 Q4			2019/20 Q4





Not a safeguarding concern


concerns that did not progress to S42 enquiry


concerns that progressed to S42 enquiry


Concluded during the quarter


226


557


85


249


605


82


226


534


128


202


554


114


289


576


211





			Q1
2017-18


			Q2


			Q3


			Q4


			Q1
2018-19


			Q2


			Q3


			Q4


			Q1
2019-20


			Q2


			Q3


			Q4





Case open at the end of the period


Open at end of the quarter


190


185


166


116


148


177


155


160


184





			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4


			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1


			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2


			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3


			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4





Physical Abuse


Sexual Abuse


Psychological Abuse


Financial or Material Abuse


Discriminatory Abuse


Organisational Abuse


Neglect and Acts of Omission


Domestic Abuse


Sexual Exploitation


Modern Slavery


Self-Neglect


S42 enquiries concluded during the quarter


19


6


10


20


0


1


31


0


0


0


3


19


1


7


19


0


1


31


1


0


0


11


35


3


17


16


1


2


72


2


2


2


9


32


3


16


20


0


2


50


1


0


0


9


42


11


22


20


0


3


109


3


1


0


27





			Yes they were asked and outcomes were expressed


			Yes they were asked but no outcomes were expressed


			No


			Don’t know


			Not recorded





For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


MSP: Was the individual or individual's representative asked what their desired outcomes were?


136


63


10


1


1





			Fully Achieved


			Partially Achieved


			Not Achieved





Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?


MSP: Desired outcomes achieved?


76


50


10





			Risk Remained


			Risk Reduced


			Risk Removed





Total


Where a risk was identified, what was the outcome when the case was concluded?


41


272


67





			Referrals concluded within the period


						2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Not a safeguarding concern			243			186			88			174			226			249			226			202			289


			concerns that did not progress to S42 enquiry			436			479			526			559			557			605			534			554			576


			concerns that progressed to S42 enquiry			111			116			136			182			85			82			128			114			211


			Total			790			781			750			915			868			936			888			870			1076


			Case open at the end of the period			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Concluded S42 enquiries by type of abuse			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Physical Abuse			23			38			41			54			19			19			35			32			42


			Sexual Abuse			5			4			6			6			6			1			3			3			11


			Psychological Abuse			20			16			19			19			10			7			17			16			22


			Financial or Material Abuse			17			18			23			18			20			19			16			20			20


			Discriminatory Abuse			4			2			1			3			0			0			1			0			0


			Organisational Abuse			3			4			1			3			1			1			2			2			3


			Neglect and Acts of Omission			57			51			53			87			31			31			72			50			109


			Domestic Abuse			0			2			4			0			0			1			2			1			3


			Sexual Exploitation			2			2			0			0			0			0			2			0			1


			Modern Slavery			1			0			0			0			0			0			2			0			0


			Self-Neglect			6			9			11			17			3			11			9			9			27


			Concluded S42 enquiries by location			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Own Home			54			58			60			70			38			35			48			52			173


			In the community (excluding community services)			7			2			4			3			1			4			5			5			15


			In a community service			2			3			2			0			1			1			2			0			4


			Care Home - Nursing			15			21			23			65			17			23			35			27			102


			Care Home - Residential			22			25			32			24			19			16			30			20			85


			Hospital - Acute			2			1			6			4			2			0			6			0			8


			Hospital - Mental Health			2			2			6			8			5			2			1			6			14


			Hospital - Community			4			2			2			7			1			1			1			4			7


			Other			2			0			1			1			1			0			0			0			1


			Total			110			114			136			182			85			82			128			114			409


			MSP for Concluded S42 enquiries (For each enquiry, was the individual or individual's representative asked what their desired outcomes were?)															Total


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?															Q1


			Yes they were asked and outcomes were expressed															136


			Yes they were asked but no outcomes were expressed															63


			No															10


			Don’t know															1


			Not recorded															1


			Total															211


			Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?															Total


			Fully Achieved															76


			Partially Achieved															50


			Not Achieved															10


			Total															136


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Risk identified and action taken			97			107			116			163			73			70			115			107			365


			Risk identified and no action taken			7			0			10			7			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			5			3			3			4			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			1			1			1			0			1			1			1			2			5


			No risk identified and action taken			0			0			3			0			2			3			3			2			10


			No risk identified and no action taken			0			3			3			6			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			0			0			0			0			0			0			0			0			0


			Total			110			114			136			180			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?															Total


			Risk Remained															41


			Risk Reduced															272


			Risk Removed															67


			Total															380
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Chart1


			Raising Awareness - employees in Adult Services


			Raising Awareness - all employees


			Raising Awareness - elected members





eLearning Safeguarding Training
 Quarter 1 2019 - 20


25


24


2





Quarter 1


			


			Quarter 1 Training 2019-20


			Face to Face


						Delegates


			Raising Awareness in Safeguarding Adults			10


			Mental Capacity Act/Deprivation of Liberty Safeguards			8


			Safeguarding for Practitioners			16


			eLearning


			Raising Awareness - employees in Adult Services			25


			Raising Awareness - all employees			24


			Raising Awareness - elected members			2








Quarter 1


			





Face to Face Safeguarding Training Quarter 1 2019-20





Quarter 2


			





eLearning Safeguarding Training
 Quarter 1 2019 - 20





Quarter 3


			








Quarter 4


			








Annual Total


			








			Annual


			Face to Face


						Delegates


			Raising Awareness in Safeguarding Adults			10


			Mental Capacity Act/Deprivation of Liberty Safeguards			8


			Safeguarding for Practitioners			16


			eLearning


			Raising Awareness - employees in Adult Services			25


			Raising Awareness - all employees			24


			Raising Awareness - elected members			2
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Chart1


			Raising Awareness in Safeguarding Adults


			Mental Capacity Act/Deprivation of Liberty Safeguards


			Safeguarding for Practitioners





Face to Face Safeguarding Training Quarter 1 2019-20


10


8


16





Quarter 1


			


			Quarter 1 Training 2019-20


			Face to Face


						Delegates


			Raising Awareness in Safeguarding Adults			10


			Mental Capacity Act/Deprivation of Liberty Safeguards			8


			Safeguarding for Practitioners			16


			eLearning


			Raising Awareness - employees in Adult Services			25


			Raising Awareness - all employees			24


			Raising Awareness - elected members			2








Quarter 1


			





Face to Face Safeguarding Training Quarter 1 2019-20





Quarter 2


			





eLearning Safeguarding Training
 Quarter 1 2019 - 20





Quarter 3


			








Quarter 4


			








Annual Total


			








			Annual


			Face to Face


						Delegates


			Raising Awareness in Safeguarding Adults			10


			Mental Capacity Act/Deprivation of Liberty Safeguards			8


			Safeguarding for Practitioners			16


			eLearning


			Raising Awareness - employees in Adult Services			25


			Raising Awareness - all employees			24


			Raising Awareness - elected members			2
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Chart1


			ASC			ASC			ASC			ASC


			SMBC			SMBC			SMBC			SMBC


			Health/GP			Health/GP			Health/GP			Health/GP


			Private Care Providers			Private Care Providers			Private Care Providers			Private Care Providers


			Care Homes			Care Homes			Care Homes			Care Homes


			Other			Other			Other			Other


			Total			Total			Total			Total





MCA/DoLS


Raising Awareness


Safeguarding for Practitioners


eLearning - Raising Awareness


SSAB Training by Agency - Quarter 1 2019


3


5


28


6


24


2


4


2


1


4


7


6


8


10


16


58





Qtr 1 By ~Agency


			SSAB Training by Agency


			2019-20


			Quarter 1 2019


						ASC			SMBC			Health/GP			Private Care Providers			Care Homes			Other			Total


			MCA/DoLS			3									4						1			8


			Raising Awareness						6												4			10


			Safeguarding for Practitioners			5						2			2						7			16


			eLearning - Raising Awareness			28			24												6			58








Qtr 1 By ~Agency


			





MCA/DoLS


Raising Awareness


Safeguarding for Practitioners


eLearning - Raising Awareness


SSAB Training by Agency - Quarter 1 2019
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Chart1


			Fully Achieved


			Partially Achieved


			Not Achieved





Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?


MSP: Desired outcomes achieved?


76


50


10





Q&E Data


			


			Concerns raised (commenced) within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Number of individuals with a concern			1779			475			519			540			567			1704			559			584			519			567			1734


			Number of concerns			2408			569			603			643			691			2506			665			721			629			676			2691


			Cases concluded within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Not a safeguarding concern						243			186			88			174			691			226			249			226			202			903			289


			Concerns that did not progress to S42 enquiry			1964			436			479			526			559			2000			557			605			534			554			2250			576


			Concerns that progressed to S42 enquiry			444			111			116			136			182			545			85			82			128			114			409			211


			Total						790			781			750			915			3236			868			936			888			870			3562			1076


			Case open at the end of the period			2017-18												2018-19												2019-20


						Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Cases concluded within the period			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			% conversion rate			18%			21%			13%			12%			19%			17%			15%			27%


			Conversation rate by source of concern			2018-19 Q1- Q4


						Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42                (C )			Total			% of grand total			Conversion rate %                              C / (B+C)


			Housing			10			20			0			30			3%			0%


			Health			122			145			59			326			30%			29%


			Police			8			6			1			15			1%			14%


			Social care staff (council & independent sector)			118			351			138			607			56%			28%


			Family			9			25			10			44			4%			29%


			Friend/Neighbour			5			0			1			6			1%			100%


			All other			17			29			2			48			4%			6%


			Total			289			576			211			1076			100%			27%


			Concluded S42 enquiries by type of abuse			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Physical Abuse			114			23			38			41			54			156			19			19			35			32			105			42


			Sexual Abuse			10			5			4			6			6			21			6			1			3			3			13			11


			Psychological Abuse			24			20			16			19			19			74			10			7			17			16			50			22


			Financial or Material Abuse			55			17			18			23			18			76			20			19			16			20			75			20


			Discriminatory Abuse			0			4			2			1			3			10			0			0			1			0			1			0


			Organisational Abuse			6			3			4			1			3			11			1			1			2			2			6			3


			Neglect and Acts of Omission			230			57			51			53			87			248			31			31			72			50			184			109


			Domestic Abuse			5			0			2			4			0			6			0			1			2			1			4			3


			Sexual Exploitation			0			2			2			0			0			4			0			0			2			0			2			1


			Modern Slavery			0			1			0			0			0			1			0			0			2			0			2			0


			Self-Neglect			7			6			9			11			17			43			3			11			9			9			32			27


			Concluded S42 enquiries by location			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Own Home			211			54			58			60			70			242			38			35			48			52			173			69


			In the community (excluding community services)			3			7			2			4			3			16			1			4			5			5			15			3


			In a community service			7			2			3			2			0			7			1			1			2			0			4			0


			Care Home - Nursing			93			15			21			23			65			124			17			23			35			27			102			45


			Care Home - Residential			90			22			25			32			24			103			19			16			30			20			85			75


			Hospital - Acute			11			2			1			6			4			13			2			0			6			0			8			4


			Hospital - Mental Health			15			2			2			6			8			18			5			2			1			6			14			7


			Hospital - Community			7			4			2			2			7			15			1			1			1			4			7			8


			Other			7			2			0			1			1			4			1			0			0			0			1			0


			Total			444			110			114			136			182			542			85			82			128			114			409			211


			Type of abuse by location


						Own home			Care home			Hospital			Other


			Physical Abuse			9			27			5			1


			Sexual Abuse			3			4			3			1


			Psychological Abuse			12			5			4			1


			Financial or Material Abuse			16			1			2			1


			Discriminatory Abuse			0			0			0			0


			Organisational Abuse			0			2			1			0


			Neglect and Acts of Omission			32			71			6			0


			Domestic Abuse			3			0			0			0


			Sexual Exploitation			0			1			0			0


			Modern Slavery			0			0			0			0


			Self-Neglect			6			21			0			0


			Type of abuse by perp


			Perpetrator Type by location			Own Home			Care home			Hospital			Other


			Ex - Partner			1			0			0			0


			Family Member			19			2			1			1


			Health Care Worker			1			0			7			0


			Neighbour / Friend			3			0			0			0


			Not Known			2			0			1			0


			Other Vulnerable Adult			2			13			9			1


			Partner			3			0			0			0


			Professional - Other			0			1			0			0


			Self			6			21			0			0


			Social Care Staff			32			84			1			1


			Grand Total			69			121			19			3


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


			Asked what their desired outcomes were?			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Yes they were asked and outcomes were expressed			349			76			93			100			140			409			57			66			98			80			301			136


			Yes they were asked but no outcomes were expressed			40			31			19			31			36			117			26			14			23			32			95			63


			No			55			3			2			5			6			16			2			1			7			2			12			10


			Don’t know			0			0			0			0			0			0			0			0			0			0			0			1


			Not recorded			0			0			0			0			0			0			0			1			0			0			1			1


			Total			444			110			114			136			182			542			85			82			128			114			409			211


			% asked			88%			97%			98%			96%			97%			97%			98%			98%			95%			98%			97%			94%


			Outcome achieved			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Fully Achieved			195			279			36			35			53			43			167			76


			Partially Achieved			129			104			16			26			39			32			113			50


			Not Achieved			25			26			5			5			6			5			21			10


			Total			349			409			57			66			98			80			301			136


			% achieved			93%			94%			91%			92%			94%			94%			93%			93%


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Risk identified and action taken			432			97			107			116			163			483			73			70			115			107			365


			Risk identified and no action taken			0			7			0			10			7			24			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			3			5			3			3			4			15			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			0			1			1			1			0			3			1			1			1			2			5


			No risk identified and action taken			5			0			0			3			0			3			2			3			3			2			10


			No risk identified and no action taken			0			0			3			3			6			12			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			4			0			0			0			0			0			0			0			0			0			0


			Total			444			110			114			136			180			540			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Risk Remained			23			49			10			11			7			13			41			13


			Risk Reduced			329			355			57			48			88			79			272			151


			Risk Removed			80			103			12			14			24			17			67			28


			Total			432			507			79			73			119			109			380			192


												87%			85%			94%			88%			89%			93%


			Timescales: % of concluded S42 enquiries where the number of days from concern to end of enquiry falls within the following ranges			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			% concluded within 0-28 calendar days			32%			37%			41%			39%			31%			33%			34%			66%


			% concluded within 29-60 calendar days			33%			33%			36%			34%			33%			33%			35%			21%


			% concluded within 61+ calendar days			35%			30%			22%			27%			36%			33%			31%			13%


			% Adult Social Care, Health and Wellbeing staff as at end of the quarter			2018-19												2019-20


						Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4			Total


			Those that have received the appropriate level of training			307			280			283			312


			Total number of staff at end of the period			989			1003			1035			1114


			Result			31%			28%			27%			28%


			Individuals with a concluded referrals during 2018-19			People			%


			White			1400			80%


			Mixed/Multiple			26			1%


			Asian			152			9%


			Black			110			6%


			Other / Unknown			57			3%


			Total			1745			100%


			Age and gender			Female			Male			Grand Total


			18-64			333			380			713


			65-74			87			100			187


			75-84			230			135			365


			85-94			290			119			409


			95+			62			9			71


			Grand Total			1002			743			1745


			ASCOF Results			2017			2018			2019


			ASCOF 4A			78%			74%			75%


			ASCOF 4B			90%			91%			89%


																					2016			2017			2018			2019


																		I do not feel safe at all			1.0%			1.1%			1.1%			0.8%


																		I feel less than adequately safe.			2.4%			1.9%			2.9%			1.6%


																		I feel adequately safe but not as safe as they would like			20.9%			18.8%			22.6%			22.9%


																		I feel as safe as they want			75.6%			78.2%			73.5%			74.7%
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Q&E Data


			





People


Individuals with a concluded concerns during 2018-19 Q1-Q4 by ethnic origin





Concluded


			





Female


Male


Individuals with a concluded case during 2018-19 Q1-Q4 by gender





Open


			





2017


2018


2019





Enquiries by type


			





Own home





MSP


			





Care home





Outcomes


			





Hospital





Risk


			








Charts


			





Risk Outcomes





			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4


			2019/20 Q1			2019/20 Q1			2019/20 Q1


			2019/20 Q2			2019/20 Q2			2019/20 Q2


			2019/20 Q3			2019/20 Q3			2019/20 Q3


			2019/20 Q4			2019/20 Q4			2019/20 Q4





Not a safeguarding concern


concerns that did not progress to S42 enquiry


concerns that progressed to S42 enquiry


Concluded during the quarter


226


557


85


249


605


82


226


534


128


202


554


114


289


576


211





			Q1
2017-18


			Q2


			Q3


			Q4


			Q1
2018-19


			Q2


			Q3


			Q4


			Q1
2019-20


			Q2


			Q3


			Q4





Case open at the end of the period


Open at end of the quarter


190


185


166


116


148


177


155


160


184





			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4


			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1


			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2


			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3


			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4





Physical Abuse


Sexual Abuse


Psychological Abuse


Financial or Material Abuse


Discriminatory Abuse


Organisational Abuse


Neglect and Acts of Omission


Domestic Abuse


Sexual Exploitation


Modern Slavery


Self-Neglect


S42 enquiries concluded during the quarter


19


6


10


20


0


1


31


0


0


0


3


19


1


7


19


0


1


31


1


0


0


11


35


3


17


16


1


2


72


2


2


2


9


32


3


16


20


0


2


50


1


0


0


9


42


11


22


20


0


3


109


3


1


0


27





			Yes they were asked and outcomes were expressed


			Yes they were asked but no outcomes were expressed


			No


			Don’t know


			Not recorded





For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


MSP: Was the individual or individual's representative asked what their desired outcomes were?


136


63


10


1


1





			Fully Achieved


			Partially Achieved


			Not Achieved





Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?


MSP: Desired outcomes achieved?


76


50


10





			Risk Remained


			Risk Reduced


			Risk Removed





Total


Where a risk was identified, what was the outcome when the case was concluded?


41


272


67





			Referrals concluded within the period


						2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Not a safeguarding concern			243			186			88			174			226			249			226			202			289


			concerns that did not progress to S42 enquiry			436			479			526			559			557			605			534			554			576


			concerns that progressed to S42 enquiry			111			116			136			182			85			82			128			114			211


			Total			790			781			750			915			868			936			888			870			1076


			Case open at the end of the period			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Concluded S42 enquiries by type of abuse			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Physical Abuse			23			38			41			54			19			19			35			32			42


			Sexual Abuse			5			4			6			6			6			1			3			3			11


			Psychological Abuse			20			16			19			19			10			7			17			16			22


			Financial or Material Abuse			17			18			23			18			20			19			16			20			20


			Discriminatory Abuse			4			2			1			3			0			0			1			0			0


			Organisational Abuse			3			4			1			3			1			1			2			2			3


			Neglect and Acts of Omission			57			51			53			87			31			31			72			50			109


			Domestic Abuse			0			2			4			0			0			1			2			1			3


			Sexual Exploitation			2			2			0			0			0			0			2			0			1


			Modern Slavery			1			0			0			0			0			0			2			0			0


			Self-Neglect			6			9			11			17			3			11			9			9			27


			Concluded S42 enquiries by location			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Own Home			54			58			60			70			38			35			48			52			173


			In the community (excluding community services)			7			2			4			3			1			4			5			5			15


			In a community service			2			3			2			0			1			1			2			0			4


			Care Home - Nursing			15			21			23			65			17			23			35			27			102


			Care Home - Residential			22			25			32			24			19			16			30			20			85


			Hospital - Acute			2			1			6			4			2			0			6			0			8


			Hospital - Mental Health			2			2			6			8			5			2			1			6			14


			Hospital - Community			4			2			2			7			1			1			1			4			7


			Other			2			0			1			1			1			0			0			0			1


			Total			110			114			136			182			85			82			128			114			409


			MSP for Concluded S42 enquiries (For each enquiry, was the individual or individual's representative asked what their desired outcomes were?)															Total


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?															Q1


			Yes they were asked and outcomes were expressed															136


			Yes they were asked but no outcomes were expressed															63


			No															10


			Don’t know															1


			Not recorded															1


			Total															211


			Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?															Total


			Fully Achieved															76


			Partially Achieved															50


			Not Achieved															10


			Total															136


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Risk identified and action taken			97			107			116			163			73			70			115			107			365


			Risk identified and no action taken			7			0			10			7			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			5			3			3			4			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			1			1			1			0			1			1			1			2			5


			No risk identified and action taken			0			0			3			0			2			3			3			2			10


			No risk identified and no action taken			0			3			3			6			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			0			0			0			0			0			0			0			0			0


			Total			110			114			136			180			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?															Total


			Risk Remained															41


			Risk Reduced															272


			Risk Removed															67


			Total															380
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Not a safeguarding concern


concerns that did not progress to S42 enquiry


concerns that progressed to S42 enquiry
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Q&E Data


			


			Concerns raised (commenced) within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Number of individuals with a concern			1779			475			519			540			567			1704			559			584			519			567			1734


			Number of concerns			2408			569			603			643			691			2506			665			721			629			676			2691


			Cases concluded within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Not a safeguarding concern						243			186			88			174			691			226			249			226			202			903			289


			Concerns that did not progress to S42 enquiry			1964			436			479			526			559			2000			557			605			534			554			2250			576


			Concerns that progressed to S42 enquiry			444			111			116			136			182			545			85			82			128			114			409			212


			Total						790			781			750			915			3236			868			936			888			870			3562			1077


			Case open at the end of the period			2017-18												2018-19												2019-20


						Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Cases concluded within the period			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			% conversion rate			18%			21%			13%			12%			19%			17%			15%


			Conversation rate by source of concern			2018-19 Q1												2018-19 Q2												2018-19 Q3												Total			Conversation rate by source of concern			2018-19 Q1- Q3


						Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42           (C )			%                              C / (B+C)			Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42           (C )			%                              C / (B+C)			Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42           (C )			%                              C / (B+C)			Q1-Q3 combined						Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42           (C )			%                              C / (B+C)


			Sandwell council (housing)			38			55			10			15%			48			56			7			11%			25			26			0			0%			11%			Sandwell council (housing)			111			137			17			11%


			Health			94			198			19			9%			108			154			22			13%			118			143			30			17%			13%			Health			320			495			71			13%


			Police			4			2			2			50%			10			5			3			38%			10			6			1			14%			32%			Police			24			13			6			32%


			Independent Sector			76			263			34			11%			71			343			39			10%			56			312			81			21%			14%			Independent Sector			203			918			154			14%


			Family/Friend/Neighbour			2			22			16			42%			5			35			8			19%			8			25			8			24%			28%			Family/Friend/Neighbour			15			82			32			28%


			All other			6			15			1			6%			7			14			3			18%			9			21			8			28%			19%			All other			22			50			12			19%


			Conversation rate by source of concern			2018-19 Q1- Q4


						Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42           (C )			Total			% of grand total			Conversion rate %                              C / (B+C)


			Housing			114			104			12			230			6%			10%


			Health			438			683			109			1230			35%			14%


			Police			31			16			6			53			1%			27%


			Social care staff (council & independent sector)			265			1283			229			1777			50%			15%


			Family			17			77			32			126			4%			29%


			Friend/Neighbour			1			17			4			22			1%			19%


			All other			37			70			17			124			3%			20%


			Total			903			2250			409			3562			100%			15%


			Concluded S42 enquiries by type of abuse			2016-17			2017-18															2018-19																		Concluded S42 enquiries by type of abuse			2017-18


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total									Own home			Care home


			Physical Abuse			114			23			38			41			54			156			19			19			35			32			105						Physical Abuse			63			77


			Sexual Abuse			10			5			4			6			6			21			6			1			3			3			13						Sexual Abuse			9			5


			Psychological Abuse			24			20			16			19			19			74			10			7			17			16			50						Psychological Abuse			43			19


			Financial or Material Abuse			55			17			18			23			18			76			20			19			16			20			75						Financial or Material Abuse			54			15


			Discriminatory Abuse			0			4			2			1			3			10			0			0			1			0			1						Discriminatory Abuse			3			4


			Organisational Abuse			6			3			4			1			3			11			1			1			2			2			6						Organisational Abuse			3			8


			Neglect and Acts of Omission			230			57			51			53			87			248			31			31			72			50			184						Neglect and Acts of Omission			94			125


			Domestic Abuse			5			0			2			4			0			6			0			1			2			1			4						Domestic Abuse			6			0


			Sexual Exploitation			0			2			2			0			0			4			0			0			2			0			2						Sexual Exploitation			2			1


			Modern Slavery			0			1			0			0			0			1			0			0			2			0			2						Modern Slavery			1			0


			Self-Neglect			7			6			9			11			17			43			3			11			9			9			32						Self-Neglect			29			12


			Concluded S42 enquiries by location			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Own Home			211			54			58			60			70			242			38			35			48			52			173


			In the community (excluding community services)			3			7			2			4			3			16			1			4			5			5			15						Add location of abuse by perp type


			In a community service			7			2			3			2			0			7			1			1			2			0			4


			Care Home - Nursing			93			15			21			23			65			124			17			23			35			27			102


			Care Home - Residential			90			22			25			32			24			103			19			16			30			20			85


			Hospital - Acute			11			2			1			6			4			13			2			0			6			0			8


			Hospital - Mental Health			15			2			2			6			8			18			5			2			1			6			14


			Hospital - Community			7			4			2			2			7			15			1			1			1			4			7


			Other			7			2			0			1			1			4			1			0			0			0			1


			Total			444			110			114			136			182			542			85			82			128			114			409


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


			Asked what their desired outcomes were?			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Yes they were asked and outcomes were expressed			349			76			93			100			140			409			57			66			98			80			301


			Yes they were asked but no outcomes were expressed			40			31			19			31			36			117			26			14			23			32			95


			No			55			3			2			5			6			16			2			1			7			2			12


			Don’t know			0			0			0			0			0			0			0			0			0			0			0


			Not recorded			0			0			0			0			0			0			0			1			0			0			1


			Total			444			110			114			136			182			542			85			82			128			114			409


			% asked			88%			97%			98%			96%			97%			97%			98%			98%			95%			98%			97%


			Outcome achieved			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			Fully Achieved			195			279			36			35			53			43			167


			Partially Achieved			129			104			16			26			39			32			113


			Not Achieved			25			26			5			5			6			5			21


			Total			349			409			57			66			98			80			301


			% achieved			93%			94%			91%			92%			94%			94%			93%


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Risk identified and action taken			432			97			107			116			163			483			73			70			115			107			365


			Risk identified and no action taken			0			7			0			10			7			24			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			3			5			3			3			4			15			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			0			1			1			1			0			3			1			1			1			2			5


			No risk identified and action taken			5			0			0			3			0			3			2			3			3			2			10


			No risk identified and no action taken			0			0			3			3			6			12			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			4			0			0			0			0			0			0			0			0			0			0


			Total			444			110			114			136			180			540			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			Risk Remained			23			49			10			11			7			13			41


			Risk Reduced			329			355			57			48			88			79			272


			Risk Removed			80			103			12			14			24			17			67


			Total			432			507			79			73			119			109			380


												87%			85%			94%			88%			89%


			Timescales: % of concluded S42 enquiries where the number of days from concern to end of enquiry falls within the following ranges			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			% concluded within 0-28 calendar days			32%			37%			41%			39%			31%			33%			34%			138


			% concluded within 29-60 calendar days			33%			33%			36%			34%			33%			33%			35%			145


			% concluded within 61+ calendar days			35%			30%			22%			27%			36%			33%			31%			127


																											410


			% Adult Social Care, Health and Wellbeing staff as at end of the quarter			2018-19


						Q1			Q2			Q3			Q4


			Those that have received the appropriate level of training			307			280			283			312


			Total number of staff at end of the period			989			1003			1035			1114


			Result			31%			28%			27%			28%


			Individuals with a concluded referrals during 2018-19			People			%


			White			1400			80%


			Mixed/Multiple			26			1%


			Asian			152			9%


			Black			110			6%


			Other / Unknown			57			3%


			Total			1745			100%


			Age and gender			Female			Male			Grand Total


			18-64			333			380			713


			65-74			87			100			187


			75-84			230			135			365


			85-94			290			119			409


			95+			62			9			71


			Grand Total			1002			743			1745


			ASCOF Results			2017			2018			2019


			ASCOF 4A			78%			74%			75%


			ASCOF 4B			90%			91%			89%


			Individuals with a concluded concern during 2018-19			18-64			65+			Total


			White			28%			52%			80%									2016			2017			2018			2019


			Mixed/Multiple			1%			0%			1%						I do not feel safe at all			1.0%			1.1%			1.1%			0.8%


			Asian			5%			3%			9%						I feel less than adequately safe.			2.4%			1.9%			2.9%			1.6%


			Black			4%			3%			6%						I feel adequately safe but not as safe as they would like			20.9%			18.8%			22.6%			22.9%


			Other			2%			1%			3%						I feel as safe as they want			75.6%			78.2%			73.5%			74.7%


			Total			41%			59%			100%


			Sandwell Population Percentages			18-64			65+			Total


			White			56%			18%			73%


			Mixed/Multiple			2%			0%			2%


			Asian			16%			1%			18%


			Black			5%			1%			6%


			Other			1%			0%			1%


			Total			80%			20%			100%


			Source: 2011 census


			Adult Social Care Service Users			18-64			65+			Total


			White


			Mixed/Multiple


			Asian


			Black


			Other


			Total
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Q&E Data


			





People


Individuals with a concluded concerns during 2018-19 Q1-Q4 by ethnic origin





Concluded


			





Female


Male


Individuals with a concluded case during 2018-19 Q1-Q4 by gender





Open


			





2017


2018


2019





Enquiries by type


			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4


			2019/20 Q1			2019/20 Q1			2019/20 Q1


			2019/20 Q2			2019/20 Q2			2019/20 Q2


			2019/20 Q3			2019/20 Q3			2019/20 Q3


			2019/20 Q4			2019/20 Q4			2019/20 Q4





Not a safeguarding concern


concerns that did not progress to S42 enquiry


concerns that progressed to S42 enquiry


Concluded during the quarter


226


557


85


249


605


82


226


534


128


202


554


114


289


576


212





MSP


			Q1
2017-18


			Q2


			Q3


			Q4


			Q1
2018-19


			Q2


			Q3


			Q4





Case open at the end of the period


Open at end of the quarter


190


185


166


116


148


177


155


160





Outcomes


			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1


			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2


			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3


			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4


			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4


												75





Physical Abuse


Sexual Abuse


Psychological Abuse


Financial or Material Abuse


Discriminatory Abuse


Organisational Abuse


Neglect and Acts of Omission


Domestic Abuse


Sexual Exploitation


Modern Slavery


Self-Neglect


S42 enquiries concluded during the quarter


23


5


20


17


4


3


57


0


2


1


6


38


4


16


18


2


4


51


2


2


0


9


41


6


19


23


1


1


53


4


0


0


11


54


6


19


18


3


3


87


0


0


0


17


19


6


10


20


0


1


31


0


0


0


3


19


1


7


19


0


1


31


1


0


0


11


35


3


17


16


1


2


72


2


2


2


9


32


3


16


20


0


2


50


1


0


0


9





Risk


			Yes they were asked and outcomes were expressed


			Yes they were asked but no outcomes were expressed


			No


			Don’t know


			Not recorded





For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


MSP: Was the individual or individual's representative asked what their desired outcomes were?


301


95


12


0


1





Charts


			Fully Achieved


			Partially Achieved


			Not Achieved





Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?


MSP: Desired outcomes achieved?


167


113


21





			Risk Remained


			Risk Reduced


			Risk Removed





Total


Where a risk was identified, what was the outcome when the case was concluded?


41


272


67





			Referrals concluded within the period


						2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Not a safeguarding concern			243			186			88			174			226			249			226			202			289


			concerns that did not progress to S42 enquiry			436			479			526			559			557			605			534			554			576


			concerns that progressed to S42 enquiry			111			116			136			182			85			82			128			114			212


			Total			790			781			750			915			868			936			888			870			1077


			Case open at the end of the period			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4


			Open concerns			124			115			88			53			92			111			90			88


			Open S42 enquiries			66			70			78			63			56			66			65			72


			Total			190			185			166			116			148			177			155			160


			Concluded S42 enquiries by type of abuse			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Physical Abuse			23			38			41			54			19			19			35			32			105


			Sexual Abuse			5			4			6			6			6			1			3			3			13


			Psychological Abuse			20			16			19			19			10			7			17			16			50


			Financial or Material Abuse			17			18			23			18			20			19			16			20			75


			Discriminatory Abuse			4			2			1			3			0			0			1			0			1


			Organisational Abuse			3			4			1			3			1			1			2			2			6


			Neglect and Acts of Omission			57			51			53			87			31			31			72			50			184


			Domestic Abuse			0			2			4			0			0			1			2			1			4


			Sexual Exploitation			2			2			0			0			0			0			2			0			2


			Modern Slavery			1			0			0			0			0			0			2			0			2


			Self-Neglect			6			9			11			17			3			11			9			9			32


			Concluded S42 enquiries by location			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Own Home			54			58			60			70			38			35			48			52			173


			In the community (excluding community services)			7			2			4			3			1			4			5			5			15


			In a community service			2			3			2			0			1			1			2			0			4


			Care Home - Nursing			15			21			23			65			17			23			35			27			102


			Care Home - Residential			22			25			32			24			19			16			30			20			85


			Hospital - Acute			2			1			6			4			2			0			6			0			8


			Hospital - Mental Health			2			2			6			8			5			2			1			6			14


			Hospital - Community			4			2			2			7			1			1			1			4			7


			Other			2			0			1			1			1			0			0			0			1


			Total			110			114			136			182			85			82			128			114			409


			MSP for Concluded S42 enquiries (For each enquiry, was the individual or individual's representative asked what their desired outcomes were?)															Total


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


			Yes they were asked and outcomes were expressed															301


			Yes they were asked but no outcomes were expressed															95


			No															12


			Don’t know															0


			Not recorded															1


			Total															409


			Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?															Total


			Fully Achieved															167


			Partially Achieved															113


			Not Achieved															21


			Total															301


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Risk identified and action taken			97			107			116			163			73			70			115			107			365


			Risk identified and no action taken			7			0			10			7			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			5			3			3			4			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			1			1			1			0			1			1			1			2			5


			No risk identified and action taken			0			0			3			0			2			3			3			2			10


			No risk identified and no action taken			0			3			3			6			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			0			0			0			0			0			0			0			0			0


			Total			110			114			136			180			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?															Total


			Risk Remained															41


			Risk Reduced															272


			Risk Removed															67


			Total															380
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Q&E Data


			


			Concerns raised (commenced) within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Number of individuals with a concern			1779			475			519			540			567			1704			559			584			519			567			1734


			Number of concerns			2408			569			603			643			691			2506			665			721			629			676			2691


			Cases concluded within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Not a safeguarding concern						243			186			88			174			691			226			249			226			202			903			289


			Concerns that did not progress to S42 enquiry			1964			436			479			526			559			2000			557			605			534			554			2250			576


			Concerns that progressed to S42 enquiry			444			111			116			136			182			545			85			82			128			114			409			211


			Total						790			781			750			915			3236			868			936			888			870			3562			1076


			Case open at the end of the period			2017-18												2018-19												2019-20


						Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Cases concluded within the period			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			% conversion rate			18%			21%			13%			12%			19%			17%			15%			27%


			Conversation rate by source of concern			2018-19 Q1- Q4


						Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42                (C )			Total			% of grand total			Conversion rate %                              C / (B+C)


			Housing			10			20			0			30			3%			0%


			Health			122			145			59			326			30%			29%


			Police			8			6			1			15			1%			14%


			Social care staff (council & independent sector)			118			351			138			607			56%			28%


			Family			9			25			10			44			4%			29%


			Friend/Neighbour			5			0			1			6			1%			100%


			All other			17			29			2			48			4%			6%


			Total			289			576			211			1076			100%			27%


			Concluded S42 enquiries by type of abuse			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Physical Abuse			114			23			38			41			54			156			19			19			35			32			105			42


			Sexual Abuse			10			5			4			6			6			21			6			1			3			3			13			11


			Psychological Abuse			24			20			16			19			19			74			10			7			17			16			50			22


			Financial or Material Abuse			55			17			18			23			18			76			20			19			16			20			75			20


			Discriminatory Abuse			0			4			2			1			3			10			0			0			1			0			1			0


			Organisational Abuse			6			3			4			1			3			11			1			1			2			2			6			3


			Neglect and Acts of Omission			230			57			51			53			87			248			31			31			72			50			184			109


			Domestic Abuse			5			0			2			4			0			6			0			1			2			1			4			3


			Sexual Exploitation			0			2			2			0			0			4			0			0			2			0			2			1


			Modern Slavery			0			1			0			0			0			1			0			0			2			0			2			0


			Self-Neglect			7			6			9			11			17			43			3			11			9			9			32			27


			Concluded S42 enquiries by location			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Own Home			211			54			58			60			70			242			38			35			48			52			173


			In the community (excluding community services)			3			7			2			4			3			16			1			4			5			5			15						Add location of abuse by perp type


			In a community service			7			2			3			2			0			7			1			1			2			0			4


			Care Home - Nursing			93			15			21			23			65			124			17			23			35			27			102


			Care Home - Residential			90			22			25			32			24			103			19			16			30			20			85


			Hospital - Acute			11			2			1			6			4			13			2			0			6			0			8


			Hospital - Mental Health			15			2			2			6			8			18			5			2			1			6			14


			Hospital - Community			7			4			2			2			7			15			1			1			1			4			7


			Other			7			2			0			1			1			4			1			0			0			0			1


			Total			444			110			114			136			182			542			85			82			128			114			409


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


			Asked what their desired outcomes were?			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Yes they were asked and outcomes were expressed			349			76			93			100			140			409			57			66			98			80			301


			Yes they were asked but no outcomes were expressed			40			31			19			31			36			117			26			14			23			32			95


			No			55			3			2			5			6			16			2			1			7			2			12


			Don’t know			0			0			0			0			0			0			0			0			0			0			0


			Not recorded			0			0			0			0			0			0			0			1			0			0			1


			Total			444			110			114			136			182			542			85			82			128			114			409


			% asked			88%			97%			98%			96%			97%			97%			98%			98%			95%			98%			97%


			Outcome achieved			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			Fully Achieved			195			279			36			35			53			43			167


			Partially Achieved			129			104			16			26			39			32			113


			Not Achieved			25			26			5			5			6			5			21


			Total			349			409			57			66			98			80			301


			% achieved			93%			94%			91%			92%			94%			94%			93%


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Risk identified and action taken			432			97			107			116			163			483			73			70			115			107			365


			Risk identified and no action taken			0			7			0			10			7			24			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			3			5			3			3			4			15			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			0			1			1			1			0			3			1			1			1			2			5


			No risk identified and action taken			5			0			0			3			0			3			2			3			3			2			10


			No risk identified and no action taken			0			0			3			3			6			12			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			4			0			0			0			0			0			0			0			0			0			0


			Total			444			110			114			136			180			540			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			Risk Remained			23			49			10			11			7			13			41


			Risk Reduced			329			355			57			48			88			79			272


			Risk Removed			80			103			12			14			24			17			67


			Total			432			507			79			73			119			109			380


												87%			85%			94%			88%			89%


			Timescales: % of concluded S42 enquiries where the number of days from concern to end of enquiry falls within the following ranges			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			% concluded within 0-28 calendar days			32%			37%			41%			39%			31%			33%			34%			138


			% concluded within 29-60 calendar days			33%			33%			36%			34%			33%			33%			35%			145


			% concluded within 61+ calendar days			35%			30%			22%			27%			36%			33%			31%			127


																											410


			% Adult Social Care, Health and Wellbeing staff as at end of the quarter			2018-19


						Q1			Q2			Q3			Q4


			Those that have received the appropriate level of training			307			280			283			312


			Total number of staff at end of the period			989			1003			1035			1114


			Result			31%			28%			27%			28%


			Individuals with a concluded referrals during 2018-19			People			%


			White			1400			80%


			Mixed/Multiple			26			1%


			Asian			152			9%


			Black			110			6%


			Other / Unknown			57			3%


			Total			1745			100%


			Age and gender			Female			Male			Grand Total


			18-64			333			380			713


			65-74			87			100			187


			75-84			230			135			365


			85-94			290			119			409


			95+			62			9			71


			Grand Total			1002			743			1745


			ASCOF Results			2017			2018			2019


			ASCOF 4A			78%			74%			75%


			ASCOF 4B			90%			91%			89%


			Individuals with a concluded concern during 2018-19			18-64			65+			Total


			White			28%			52%			80%									2016			2017			2018			2019


			Mixed/Multiple			1%			0%			1%						I do not feel safe at all			1.0%			1.1%			1.1%			0.8%


			Asian			5%			3%			9%						I feel less than adequately safe.			2.4%			1.9%			2.9%			1.6%


			Black			4%			3%			6%						I feel adequately safe but not as safe as they would like			20.9%			18.8%			22.6%			22.9%


			Other			2%			1%			3%						I feel as safe as they want			75.6%			78.2%			73.5%			74.7%


			Total			41%			59%			100%


			Sandwell Population Percentages			18-64			65+			Total


			White			56%			18%			73%


			Mixed/Multiple			2%			0%			2%


			Asian			16%			1%			18%


			Black			5%			1%			6%


			Other			1%			0%			1%


			Total			80%			20%			100%


			Source: 2011 census


			Adult Social Care Service Users			18-64			65+			Total


			White


			Mixed/Multiple


			Asian


			Black


			Other


			Total
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Individuals with a concluded concerns during 2018-19 Q1-Q4 by ethnic origin
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Male


Individuals with a concluded case during 2018-19 Q1-Q4 by gender





Open


			





2017


2018


2019





Enquiries by type


			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4


			2019/20 Q1			2019/20 Q1			2019/20 Q1


			2019/20 Q2			2019/20 Q2			2019/20 Q2


			2019/20 Q3			2019/20 Q3			2019/20 Q3


			2019/20 Q4			2019/20 Q4			2019/20 Q4





Not a safeguarding concern


concerns that did not progress to S42 enquiry


concerns that progressed to S42 enquiry


Concluded during the quarter


226


557


85


249


605


82


226


534


128


202


554


114


289


576


211





MSP


			Q1
2017-18


			Q2


			Q3


			Q4


			Q1
2018-19


			Q2


			Q3


			Q4


			Q1
2019-20


			Q2


			Q3


			Q4





Case open at the end of the period


Open at end of the quarter


190


185


166


116


148


177


155


160


184





Outcomes


			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4


			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1			2019/20 Q1


			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2			2019/20 Q2


			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3			2019/20 Q3


			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4			2019/20 Q4
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Financial or Material Abuse
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Organisational Abuse


Neglect and Acts of Omission


Domestic Abuse
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Modern Slavery
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Risk


			Yes they were asked and outcomes were expressed


			Yes they were asked but no outcomes were expressed


			No


			Don’t know


			Not recorded





For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


MSP: Was the individual or individual's representative asked what their desired outcomes were?


301


95


12


0


1





Charts


			Fully Achieved


			Partially Achieved


			Not Achieved





Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?


MSP: Desired outcomes achieved?


167


113


21





			Risk Remained


			Risk Reduced


			Risk Removed





Total


Where a risk was identified, what was the outcome when the case was concluded?


41


272


67





			Referrals concluded within the period


						2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Not a safeguarding concern			243			186			88			174			226			249			226			202			289


			concerns that did not progress to S42 enquiry			436			479			526			559			557			605			534			554			576


			concerns that progressed to S42 enquiry			111			116			136			182			85			82			128			114			211


			Total			790			781			750			915			868			936			888			870			1076


			Case open at the end of the period			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Concluded S42 enquiries by type of abuse			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Physical Abuse			23			38			41			54			19			19			35			32			42


			Sexual Abuse			5			4			6			6			6			1			3			3			11


			Psychological Abuse			20			16			19			19			10			7			17			16			22


			Financial or Material Abuse			17			18			23			18			20			19			16			20			20


			Discriminatory Abuse			4			2			1			3			0			0			1			0			0


			Organisational Abuse			3			4			1			3			1			1			2			2			3


			Neglect and Acts of Omission			57			51			53			87			31			31			72			50			109


			Domestic Abuse			0			2			4			0			0			1			2			1			3


			Sexual Exploitation			2			2			0			0			0			0			2			0			1


			Modern Slavery			1			0			0			0			0			0			2			0			0


			Self-Neglect			6			9			11			17			3			11			9			9			27


			Concluded S42 enquiries by location			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Own Home			54			58			60			70			38			35			48			52			173


			In the community (excluding community services)			7			2			4			3			1			4			5			5			15


			In a community service			2			3			2			0			1			1			2			0			4


			Care Home - Nursing			15			21			23			65			17			23			35			27			102


			Care Home - Residential			22			25			32			24			19			16			30			20			85


			Hospital - Acute			2			1			6			4			2			0			6			0			8


			Hospital - Mental Health			2			2			6			8			5			2			1			6			14


			Hospital - Community			4			2			2			7			1			1			1			4			7


			Other			2			0			1			1			1			0			0			0			1


			Total			110			114			136			182			85			82			128			114			409


			MSP for Concluded S42 enquiries (For each enquiry, was the individual or individual's representative asked what their desired outcomes were?)															Total


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


			Yes they were asked and outcomes were expressed															301


			Yes they were asked but no outcomes were expressed															95


			No															12


			Don’t know															0


			Not recorded															1


			Total															409


			Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?															Total


			Fully Achieved															167


			Partially Achieved															113


			Not Achieved															21


			Total															301


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Risk identified and action taken			97			107			116			163			73			70			115			107			365


			Risk identified and no action taken			7			0			10			7			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			5			3			3			4			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			1			1			1			0			1			1			1			2			5


			No risk identified and action taken			0			0			3			0			2			3			3			2			10


			No risk identified and no action taken			0			3			3			6			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			0			0			0			0			0			0			0			0			0


			Total			110			114			136			180			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?															Total


			Risk Remained															41


			Risk Reduced															272


			Risk Removed															67


			Total															380
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Q&E Data


			


			Concerns raised (commenced) within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Number of individuals with a concern			1779			475			519			540			567			1704			559			584			519			567			1734


			Number of concerns			2408			569			603			643			691			2506			665			721			629			676			2691


			Cases concluded within the period			2016-17			2017-18															2018-19															2019-20


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Not a safeguarding concern						243			186			88			174			691			226			249			226			202			903			289


			Concerns that did not progress to S42 enquiry			1964			436			479			526			559			2000			557			605			534			554			2250			576


			Concerns that progressed to S42 enquiry			444			111			116			136			182			545			85			82			128			114			409			212


			Total						790			781			750			915			3236			868			936			888			870			3562			1077


			Case open at the end of the period			2017-18												2018-19												2019-20


						Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4			Q1			Q2			Q3			Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Cases concluded within the period			2016-17			2017-18			2018-19															2019-20


												Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			% conversion rate			18%			21%			13%			12%			19%			17%			15%


			Conversation rate by source of concern			2018-19 Q1												2018-19 Q2												2018-19 Q3												Total			Conversation rate by source of concern			2018-19 Q1- Q3


						Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42           (C )			%                              C / (B+C)			Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42           (C )			%                              C / (B+C)			Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42           (C )			%                              C / (B+C)			Q1-Q3 combined						Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42           (C )			%                              C / (B+C)


			Sandwell council (housing)			38			55			10			15%			48			56			7			11%			25			26			0			0%			11%			Sandwell council (housing)			111			137			17			11%


			Health			94			198			19			9%			108			154			22			13%			118			143			30			17%			13%			Health			320			495			71			13%


			Police			4			2			2			50%			10			5			3			38%			10			6			1			14%			32%			Police			24			13			6			32%


			Independent Sector			76			263			34			11%			71			343			39			10%			56			312			81			21%			14%			Independent Sector			203			918			154			14%


			Family/Friend/Neighbour			2			22			16			42%			5			35			8			19%			8			25			8			24%			28%			Family/Friend/Neighbour			15			82			32			28%


			All other			6			15			1			6%			7			14			3			18%			9			21			8			28%			19%			All other			22			50			12			19%


			Conversation rate by source of concern			2018-19 Q1- Q4


						Not a concern                      (A)			Concern not progress to section 42              (B)			Concern progress to S42           (C )			Total			% of grand total			Conversion rate %                              C / (B+C)


			Housing			114			104			12			230			6%			10%


			Health			438			683			109			1230			35%			14%


			Police			31			16			6			53			1%			27%


			Social care staff (council & independent sector)			265			1283			229			1777			50%			15%


			Family			17			77			32			126			4%			29%


			Friend/Neighbour			1			17			4			22			1%			19%


			All other			37			70			17			124			3%			20%


			Total			903			2250			409			3562			100%			15%


			Concluded S42 enquiries by type of abuse			2016-17			2017-18															2018-19																		Concluded S42 enquiries by type of abuse			2017-18


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total									Own home			Care home


			Physical Abuse			114			23			38			41			54			156			19			19			35			32			105						Physical Abuse			63			77


			Sexual Abuse			10			5			4			6			6			21			6			1			3			3			13						Sexual Abuse			9			5


			Psychological Abuse			24			20			16			19			19			74			10			7			17			16			50						Psychological Abuse			43			19


			Financial or Material Abuse			55			17			18			23			18			76			20			19			16			20			75						Financial or Material Abuse			54			15


			Discriminatory Abuse			0			4			2			1			3			10			0			0			1			0			1						Discriminatory Abuse			3			4


			Organisational Abuse			6			3			4			1			3			11			1			1			2			2			6						Organisational Abuse			3			8


			Neglect and Acts of Omission			230			57			51			53			87			248			31			31			72			50			184						Neglect and Acts of Omission			94			125


			Domestic Abuse			5			0			2			4			0			6			0			1			2			1			4						Domestic Abuse			6			0


			Sexual Exploitation			0			2			2			0			0			4			0			0			2			0			2						Sexual Exploitation			2			1


			Modern Slavery			0			1			0			0			0			1			0			0			2			0			2						Modern Slavery			1			0


			Self-Neglect			7			6			9			11			17			43			3			11			9			9			32						Self-Neglect			29			12


			Concluded S42 enquiries by location			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Own Home			211			54			58			60			70			242			38			35			48			52			173


			In the community (excluding community services)			3			7			2			4			3			16			1			4			5			5			15						Add location of abuse by perp type


			In a community service			7			2			3			2			0			7			1			1			2			0			4


			Care Home - Nursing			93			15			21			23			65			124			17			23			35			27			102


			Care Home - Residential			90			22			25			32			24			103			19			16			30			20			85


			Hospital - Acute			11			2			1			6			4			13			2			0			6			0			8


			Hospital - Mental Health			15			2			2			6			8			18			5			2			1			6			14


			Hospital - Community			7			4			2			2			7			15			1			1			1			4			7


			Other			7			2			0			1			1			4			1			0			0			0			1


			Total			444			110			114			136			182			542			85			82			128			114			409


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


			Asked what their desired outcomes were?			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Yes they were asked and outcomes were expressed			349			76			93			100			140			409			57			66			98			80			301


			Yes they were asked but no outcomes were expressed			40			31			19			31			36			117			26			14			23			32			95


			No			55			3			2			5			6			16			2			1			7			2			12


			Don’t know			0			0			0			0			0			0			0			0			0			0			0


			Not recorded			0			0			0			0			0			0			0			1			0			0			1


			Total			444			110			114			136			182			542			85			82			128			114			409


			% asked			88%			97%			98%			96%			97%			97%			98%			98%			95%			98%			97%


			Outcome achieved			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			Fully Achieved			195			279			36			35			53			43			167


			Partially Achieved			129			104			16			26			39			32			113


			Not Achieved			25			26			5			5			6			5			21


			Total			349			409			57			66			98			80			301


			% achieved			93%			94%			91%			92%			94%			94%			93%


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2016-17			2017-18															2018-19


									Q1			Q2			Q3			Q4			Total			Q1			Q2			Q3			Q4			Total


			Risk identified and action taken			432			97			107			116			163			483			73			70			115			107			365


			Risk identified and no action taken			0			7			0			10			7			24			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			3			5			3			3			4			15			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			0			1			1			1			0			3			1			1			1			2			5


			No risk identified and action taken			5			0			0			3			0			3			2			3			3			2			10


			No risk identified and no action taken			0			0			3			3			6			12			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			4			0			0			0			0			0			0			0			0			0			0


			Total			444			110			114			136			180			540			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			Risk Remained			23			49			10			11			7			13			41


			Risk Reduced			329			355			57			48			88			79			272


			Risk Removed			80			103			12			14			24			17			67


			Total			432			507			79			73			119			109			380


												87%			85%			94%			88%			89%


			Timescales: % of concluded S42 enquiries where the number of days from concern to end of enquiry falls within the following ranges			2016-17			2017-18			2018-19


												Q1			Q2			Q3			Q4			Total


			% concluded within 0-28 calendar days			32%			37%			41%			39%			31%			33%			34%			138


			% concluded within 29-60 calendar days			33%			33%			36%			34%			33%			33%			35%			145


			% concluded within 61+ calendar days			35%			30%			22%			27%			36%			33%			31%			127


																											410


			% Adult Social Care, Health and Wellbeing staff as at end of the quarter			2018-19


						Q1			Q2			Q3			Q4


			Those that have received the appropriate level of training			307			280			283			312


			Total number of staff at end of the period			989			1003			1035			1114


			Result			31%			28%			27%			28%


			Individuals with a concluded referrals during 2018-19			People			%


			White			1400			80%


			Mixed/Multiple			26			1%


			Asian			152			9%


			Black			110			6%


			Other / Unknown			57			3%


			Total			1745			100%


			Age and gender			Female			Male			Grand Total


			18-64			333			380			713


			65-74			87			100			187


			75-84			230			135			365


			85-94			290			119			409


			95+			62			9			71


			Grand Total			1002			743			1745


			ASCOF Results			2017			2018			2019


			ASCOF 4A			78%			74%			75%


			ASCOF 4B			90%			91%			89%


			Individuals with a concluded concern during 2018-19			18-64			65+			Total


			White			28%			52%			80%									2016			2017			2018			2019


			Mixed/Multiple			1%			0%			1%						I do not feel safe at all			1.0%			1.1%			1.1%			0.8%


			Asian			5%			3%			9%						I feel less than adequately safe.			2.4%			1.9%			2.9%			1.6%


			Black			4%			3%			6%						I feel adequately safe but not as safe as they would like			20.9%			18.8%			22.6%			22.9%


			Other			2%			1%			3%						I feel as safe as they want			75.6%			78.2%			73.5%			74.7%


			Total			41%			59%			100%


			Sandwell Population Percentages			18-64			65+			Total


			White			56%			18%			73%


			Mixed/Multiple			2%			0%			2%


			Asian			16%			1%			18%


			Black			5%			1%			6%


			Other			1%			0%			1%


			Total			80%			20%			100%


			Source: 2011 census


			Adult Social Care Service Users			18-64			65+			Total
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Individuals with a concluded case during 2018-19 Q1-Q4 by gender
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2017
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Enquiries by type


			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4


			2019/20 Q1			2019/20 Q1			2019/20 Q1


			2019/20 Q2			2019/20 Q2			2019/20 Q2


			2019/20 Q3			2019/20 Q3			2019/20 Q3


			2019/20 Q4			2019/20 Q4			2019/20 Q4





Not a safeguarding concern


concerns that did not progress to S42 enquiry


concerns that progressed to S42 enquiry


Concluded during the quarter


226
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226
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Outcomes


			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1			2017/18 Q1


			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2			2017/18 Q2


			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3			2017/18 Q3


			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4			2017/18 Q4


			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1			2018/19 Q1


			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2			2018/19 Q2


			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3			2018/19 Q3


			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4			2018/19 Q4


												75





Physical Abuse


Sexual Abuse


Psychological Abuse


Financial or Material Abuse


Discriminatory Abuse


Organisational Abuse


Neglect and Acts of Omission


Domestic Abuse


Sexual Exploitation


Modern Slavery


Self-Neglect


S42 enquiries concluded during the quarter


23


5


20


17


4


3


57


0


2


1


6


38


4


16


18


2


4


51


2


2


0


9


41


6


19


23


1


1


53


4


0


0


11


54


6


19


18


3


3


87


0


0


0


17


19


6


10


20


0


1


31


0


0


0


3


19


1


7


19


0


1


31


1


0


0


11


35


3


17


16


1


2


72


2


2


2


9


32


3


16


20


0


2


50


1


0


0


9





Risk


			Yes they were asked and outcomes were expressed


			Yes they were asked but no outcomes were expressed


			No


			Don’t know


			Not recorded





For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


MSP: Was the individual or individual's representative asked what their desired outcomes were?


301


95


12


0


1





Charts


			Fully Achieved


			Partially Achieved


			Not Achieved





Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?


MSP: Desired outcomes achieved?


167


113


21





			Risk Remained


			Risk Reduced


			Risk Removed





Total


Where a risk was identified, what was the outcome when the case was concluded?


41


272


67





			Referrals concluded within the period


						2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Not a safeguarding concern			243			186			88			174			226			249			226			202			289


			concerns that did not progress to S42 enquiry			436			479			526			559			557			605			534			554			576


			concerns that progressed to S42 enquiry			111			116			136			182			85			82			128			114			212


			Total			790			781			750			915			868			936			888			870			1077


			Case open at the end of the period			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			2019/20 Q1			2019/20 Q2			2019/20 Q3			2019/20 Q4


			Open concerns			124			115			88			53			92			111			90			88			100


			Open S42 enquiries			66			70			78			63			56			66			65			72			84


			Total			190			185			166			116			148			177			155			160			184


			Concluded S42 enquiries by type of abuse			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Physical Abuse			23			38			41			54			19			19			35			32			105


			Sexual Abuse			5			4			6			6			6			1			3			3			13


			Psychological Abuse			20			16			19			19			10			7			17			16			50


			Financial or Material Abuse			17			18			23			18			20			19			16			20			75


			Discriminatory Abuse			4			2			1			3			0			0			1			0			1


			Organisational Abuse			3			4			1			3			1			1			2			2			6


			Neglect and Acts of Omission			57			51			53			87			31			31			72			50			184


			Domestic Abuse			0			2			4			0			0			1			2			1			4


			Sexual Exploitation			2			2			0			0			0			0			2			0			2


			Modern Slavery			1			0			0			0			0			0			2			0			2


			Self-Neglect			6			9			11			17			3			11			9			9			32


			Concluded S42 enquiries by location			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Own Home			54			58			60			70			38			35			48			52			173


			In the community (excluding community services)			7			2			4			3			1			4			5			5			15


			In a community service			2			3			2			0			1			1			2			0			4


			Care Home - Nursing			15			21			23			65			17			23			35			27			102


			Care Home - Residential			22			25			32			24			19			16			30			20			85


			Hospital - Acute			2			1			6			4			2			0			6			0			8


			Hospital - Mental Health			2			2			6			8			5			2			1			6			14


			Hospital - Community			4			2			2			7			1			1			1			4			7


			Other			2			0			1			1			1			0			0			0			1


			Total			110			114			136			182			85			82			128			114			409


			MSP for Concluded S42 enquiries (For each enquiry, was the individual or individual's representative asked what their desired outcomes were?)															Total


			For each enquiry, was the individual or individual's representative asked what their desired outcomes were?


			Yes they were asked and outcomes were expressed															301


			Yes they were asked but no outcomes were expressed															95


			No															12


			Don’t know															0


			Not recorded															1


			Total															409


			Of the enquiries recorded as Yes in row 1 of the table above, in how many of these cases were the desired outcomes achieved?															Total


			Fully Achieved															167


			Partially Achieved															113


			Not Achieved															21


			Total															301


			Risk Assessment Outcomes: Was a risk identified and was any action taken / planned to be taken?			2017/18 Q1			2017/18 Q2			2017/18 Q3			2017/18 Q4			2018/19 Q1			2018/19 Q2			2018/19 Q3			2018/19 Q4			Total


			Risk identified and action taken			97			107			116			163			73			70			115			107			365


			Risk identified and no action taken			7			0			10			7			6			3			4			2			15


			Risk - Assessment inconclusive and action taken			5			3			3			4			2			5			5			1			13


			Risk - Assessment inconclusive and no action taken			1			1			1			0			1			1			1			2			5


			No risk identified and action taken			0			0			3			0			2			3			3			2			10


			No risk identified and no action taken			0			3			3			6			1			0			0			0			1


			Enquiry ceased at individual's request and no action taken			0			0			0			0			0			0			0			0			0


			Total			110			114			136			180			85			82			128			114			409


			Risk Outcomes: Where a risk was identified, what was the outcome / expected outcome when the case was concluded?															Total


			Risk Remained															41


			Risk Reduced															272


			Risk Removed															67


			Total															380
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2019-20 SSAB Performance Dashboard — Quarter 1

Prevention - Itis better to take action before harm occurs

Board Priority - Financial Abuse

/ Commentary and Action \
Percentage of $42 Enquiries Reported as Financial Abuse

This is an example data set

2o DI introduced to help inform the work of
20% - —+—England the board around this priority.
. —+—CIPFA Average
Financial Abuse was the 3rd  '** ; : ~— Financial abuse has consistently
highest reported type of 10% been the 3 highest reported abuse
abuse in Solihull, West 5% type for the past 3 years.
Midlands and England 0% There have been 19 mailing scams
2015-16 2016-17 2017-18 2018-19 .
between 2015 & 2018 referred to Trading Standards
Solihull. The vast majority were in the
north of the borough and affected

more female than male victims. One
case did not have gender recorded.

In the first quarter of this year, 2
referrals have been received; both in
the north and both female.

&2018-19 Mailing Scam Referrals 2019-20
Mailing Scam Referrals

» 2 Referrals in Quarter 1

> 2 A The board is invited to offer a view on
** 12 Female the type of data that should be

o « Both in North Solihull captured for financial abuse.
w 6 Male

@ » Both Female

Trend 4
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2019-20 SSAB Performance Dashboard — Quarter 1

Prevention - Itis better to take action before harm occurs

Board Priority — Exploitation and Transition

K Commentary and Action X

Following discussion at the Performance and Audit Sub Committee, it At present, data related to cases of
was agreed that as the Exploitation Reduction Board hold exploitation is not routinely captured
responsibility for agreeing a data set for exploitation and transitions, it by services supporting adults.

would be duplication for the P&A group to explore this further.

However areas for consideration discussed by the P&A group are: The Exploitation Reduction Board will

be agreeing a data set; some

e Number of NRM referrals by age (including whether positive suggestions are listed here which
status is received) have been taken from what

e Number of 18+ year olds discussed at Exploitation Panel and Children’s Services currently
risk ratings trend measure and a discussion at the

e Number of missing adults by age Performance and Audit Sub

e Individuals 17+ rated high or medium on exploitation screening Committee.

tool — may suggest likelihood of referral to adult social care
e Red Thread referrals in hospital settings

\_ /

Trend






2019-20 SSAB Performance Dashboard — Quarter 1

People being supported and encouraged to make their own decisions and
informed consent

Empowerment -

Making Safequarding Personal

Solihull
Safeguarding
Adults Board

Protecting Adults Together

Number of people asked if they feel : Number of people interested in

safer after going through the sharing their experience with SSAB
Safeguarding process :

27 of 66 people were asked "Do they
feel safer after going through the
Safeguarding process?"

19 of 27 asked said they felt safer
® 0 of 27 said they didn't feel safer

Number of people whose expressed Number of people defining the
outcomes, are fully or partly met outcomes they want

66 Enquiries 7

Completed

6 Not Interested

6% of people didn't identify any
preferred outcomes

61% of people identified their
Not Met 81 : preferred outcomes
Partially Met 15 : 33% of people were not asked for
: their preferred outcomes

/ Commentary and Action

o

It is an improvement that of the
people asked, there was no one
saying they do not feel safer after
safeguarding. However 59% of
individuals were not asked which
remains too high.

An increase in the number of people
sharing their views with the board
was recorded, although actual
numbers remain low with 53 of 66
people not asked.

The vast majority of people who
expressed outcomes felt these were
fully or partly met which is very
positive. However 33% of people
were not asked their outcomes.

/

Trend
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2019-20 SSAB Performance Dashboard — Quarter 1

People being supported and encouraged to make their own decisions and

Empowerment - .
informed consent

Engagement

Since October 2018 SSAB have spoken to 10 people, 4 in Quarter 1, about Commentary and Action

their safeguarding experiences Although numbers of people asked if

they want to share their views with
the board remain low, there has been
an increase in numbers asked. All
were contacted and have fed back
unanimously positive views on their
experiences.

90%) felt "fully involved" in the process

90%p "fully understood" the process to keep them safe

Feedback has been provided to
80%) felt they were "always" listened to individual workers and their line
managers and it is hoped this will
promote and encourage increasing

100%8 were either "very" or "quite" happy with the end result numbers of referrals to the board.

000006

“I just want to say
that she was an
absolutely

“She always explained
what she was doing and
“| am much safer would ask me ‘would
and I've still got you like to..." so | felt we

brilliant social
worker”

some things to were making decisions
carry on with together.”

when | meet with
Trend "

Women'’s Aid”
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Partnership -

Provider Assurance

Local solutions through services working with their communities. Communities
have a part to play in preventing, detecting and reporting neglect and abuse

Solihull
Safeguarding
Adults Board

Protecting Adults Together

CQC Social Care Locations

. Previous .
Rating Trend This Quarter :
Quarter :
Outstanding ‘ 3 2
Good t 81 82
Requires
“ 11 11
Improvement
Inadequate “ 1 1
No Rating ‘ 9 5
Total ‘ 105 101

Domiciliary Care Agencies - Discussed at QUMIG

Nursing Care Homes

Residential Care Homes

Social Care Locations Enter & View

Health Locations Enter & View

- Discussed at QUMIG

- Discussed at QUMIG

[TTT]

CQC Health Locations

FEEEE

K Commentary and Action X

Services
Solihull Care Limited

(2)

Trend

-

O

Previous i
Rating  Trend This Quarter There was one service rated as
: Quarter inadequate in Q1, the P&A sub
: Outstanding ‘.‘ 5 6 committee felt it would be helpful for
requires improvement and
:  Good t 19 22 inadequate services to be identified in
: Requires , , the report in order for partners to
: Improvement “ have awareness and to understand
nadeauat 0 0 the size of the services — see below.
« |Nadequate “ . . . .
: A The inadequate social care service is
: No Rating “ 64 64 being qctlyely responded to by
: Commissioning and the QUMIG
i Total ' 91 93 group.
AR R IR R R W FEEEEEEEEEEBER R EE Ty Health WatCh Completed 8 entel’ and
18-19 18-19 18-19 19-20 . . .
i 2 T3 4 1 view visits, all of which were health
Q Q Q Q locations.
8
Domiciliary Nursing Residential
Beyond Support Ardenlea Court Alexandra House
6 4 'E Limited Chelmunds Court  Autumn Leaf House
Knightsbridge Care  Jubilee Gardens ~ Fairfield Care Home
Sunrise of Solihull St George's Home
2 3 |n The FrienW
O
(0






2019-20 SSAB Performance Dashboard — Quarter 1

Accountability - Accountability and transparency in delivering safeguarding

Provider Assurance

Solihull
Safeguarding
Adults Board

Protecting Adults Together

Percentage of staff with appropriate and Percentage of staff with SA awareness
up to date DBS check, that have contact :

training, that have substantial and

with adults with care and support needs : unsupervised contact with adults with

T

care and support needs

BSMHFT . m BSOL CCG
100%
BSOL CCG @ WMAS
SMBC ®) wwp
WMAS
99% B MZE CWPT
WMP
CWPT UHB
UHB BSMHET
SMBC

Commentary and Action

The majority of services have 100%
of staff with up to date DBS checks
for staff that have contact with adults
with care and support needs.

UHB have 80% of staff with up to
date DBS checks.

The majority of services have
achieved at least 95% staff with
Safeguarding Awareness training
where those staff have substantial
and unsupervised contact with adults
with care and support needs.

The exception is SMBC where 87%
staff have received training. Current
feedback from SMBC on this is it
would appear to be a reporting issue
which needs investigating further and
an update to the board will be
provided once completed.

-

Trend
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Proportionality - The least intrusive response appropriate to the risk presented

Protection

Engagement

- Support and representation for those in greatest need

Solihull
Safeguarding
Adults Board

Protecting Adults Together

Conversion Rate

Concerns

Enquiries Commenced

Conversion Rate

000®

100%

_ Individual's Request

2017-18 Regional Conversion Rate

Section 42 Enquiry Outcome in
Relation to Risk

Risk Reduced

Risk Removed 13

Enquiry Ceased at

Risk Remains

Risk Assessment
Inconclusive

Safeguarding Plan Reviews within Timescale

f Commentary and Action

The conversion rate has dropped to
30% in Q1 from an average of 53% in
2018/19. Of particular interest, in
June 19 the conversion rate was 13%
with 4 of the 36 concerns being put
through for S.42 enquiry. This could
be as a result of the Care First “down
week” in June prior to Liquid Logic
implementation, when Care First was
available as read only and there was
a message on OFD phones
requesting that only urgent referrals
be made by phone. Additionally,
referrals had to be manually
transferred to Liquid Logic following
the “down week” which could mean

concerns in early July.

there is a spike in the number of

Trend

4
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Adult Safeguarding

mmary

Asafeguarding concem is where the
local authority is notified about a risk of
abuse. Some of these concems will lead
to a Section 42 enquiry where the adult
meets the criteria under Section 42 of the
Care Act 2014,

The ratio of total enquiries to concems
gives a ‘conversion rate’

The following charts show the monthly
counts of concerns raised by the Council

Based on the trend of monthly counts the
charts also show a prediction of possible
future values. (Note that the date siiders
beneath each chart may be used to
restrict the period of months shown.)

= Chart 1 shows a count of the total
number of safeguarding contacts
received each month (all contacts
Where the safeguarding alert has
been recorded). Note that multiple
‘contacts may be received in
respect of the same individual so
the counts of concemns are often
lower than those of contacts.

- Chart 2 shows a count of the total
number of new concems raised
each month.

- Chart 3 shows a count of the
number of concerns raised (as.
‘above) which then proceeded
beyond this stage to an enquiry.

= Chart 4 shows a monthly count of
the number of concems raised (as
‘above) which did not result in any
further enquiries taking place.

= Chart 5 shows the conversion rate
(expressed as the count of
enquiries divided by the total

numher of cancerns raised)

1) Contacts received

Count of contacts

2)Concems raised  3) Section 42 enquiries  4) Concems not resulting in enquiries

— Actual — Predicted
220

200
180/
160/

140]

120]

100
Apr 2019

Jul 2019 oct 2019 Jan 2020 Jul 2020

0Oct 2020

Jan 2021

Jul 2021

Apr 2020 Oct 2021

__________

Month contact received

Apr 2021

____

5) Conversion rate of concerns to enquiries (cumulative)

Conversion %

— Actual — Predicted
75)

70,

65, ‘Southend-19/20 conversion |

60
55 B

50|

45|

40|

35,

201 Jul 2019 oct 2019 Jan 2020 Apr 2020 Jul 2020 0Oct 2020 Jan 2021 Apr 2021 Jul 2021

e — @

Month concem raised

s may not always be coded as s.42 enquiries until the enquiry has concluded there is a time lag in calculating the conversion %.
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Adult Safeguarding mmary  Benchmarking ~ i ion ~

When a concen is raised there is a
non-mandatory mechanism for
recording the presenting issues. 50
These are very similar to the risk

types’ recorded at the conclusion of

an enquiry. 50

Concerns by presenting issues | Concems by presenting issues - % progressed to enquiry

Not every concern will be
progressed to the enquiry stage. For
those concens not progressed to
enquiry an alert is held on the case
management system for future
reference. 20

Value

The lower chart shows, for the
selected date range, the proportion -
o
of concerns hat were progressed or Aug-2020 Sep-2020 oct-2020 Nov-2020 Dec-2020 Jan-2021 Feb-2021 Mar-2021 Apr-2021 May-2021 Jun-2021 Jui-2021
not progressed to enquiry Month
‘summarised by each of the
presenting issues. o~ All unrecorded ~+ Discriminatory abuse “# Domestic Abuse ~ Financial or Material abuse  ~+- Modern Slavery - Neglect & Acts of Omission - Organisational abuse
= Physical abuse 4+ Psychological abuse - Self-neglect - Sexual Abuse

Please select period of data to
display:
oraots

( mmmm ) % oOfconcemsbysource | Monthly count of concems by source

The lower charts display contacts by
source, where each source Other
represents at least 5% of all

concerns in the selected period. The

% filter may be manually changed to Police
display greater/fewer sources.

‘Sources less than this % wil be

excluded 5 Other Health
o [5) -
o 1z 3 4 3 Hospital

Residential /Nursing Home

10 12 14 16 15 20 22 2 2 28 30 32 34 36 £ 40 a2 a4 45 a5 0 sz
Percent
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